HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Approved Minutes of a meeting of the Governors of the Corporation

held on 13 March 2008 at 5:30pm in Room H1.06/07
	Present:
	Professor A Mullan[Chair]
	Mr P McMorris

	
	Mr D Waddington
	Mrs L Oglesby

	
	Mrs J Regan
	Ms S Sargeant

	
	Mr K Lister
	Mr S Salvin

	
	Mr P McMorris
	Mrs H Watts

	
	Mrs M Owen
	


	Also present:
	Mr M Bretherick [Vice Principal & Deputy Chief Executive]

	
	Mrs J Davies [Assistant Principal]

	
	Mrs V McFarquhar [Assistant Principal]

	
	Mr I Henry [Assistant Principal]

	
	Mr A Steel [Assistant Principal]

	
	Mr A Theakston [Clerk to the Corporation]

	
	Mrs E Hails [PA to the Principal]


	1
	Apologies for absence

Apologies were received from M Cottingham, M Ward, B Beattie.
A Mullan was delayed in traffic – P McMorris chaired the meeting until his arrival.
H Watts, the new support staff member, was welcomed to her first meeting and introductions were made.



	2
	Declarations of Interest
There were no declarations of interest.



	3
	Minutes of meeting held on Thursday 29 November 2007
The minutes were accepted as a true record and signed by the Chairman.


	4
	Matters arising and action points

6.5 China Update

The presentation to the Board on the recent China visit has been postponed until a later meeting as it has been confirmed that representatives of Changzhou University Town will be visiting the College week beginning 12 May 2008 for 7 days.   A full presentation will be given to governors following this visit.

Changzhou University Town has 1 university and a number of colleges with 75,000 students.  The Principal and 2 Deans will visit the College.  A programme is being prepared for the visit.  I Wright, MP, has offered to host a dinner for the guests in the House of Commons.  ONE have also agreed to put on a programme.  D Waddington will contact the University of Teesside.  L Oglesby confirmed the University would offer to support the visit.


	5
	Minutes of previous meeting held on 24 January 2008

The minutes were accepted as a true record and signed by the Chairman.



	6

	Matters arising and action points

3 New Build Development
Work has moved ahead and we are now at Stage D which is the final design stage.  

It is anticipated that the AIP will go to the Capital Committee on 23 April 2008 for approval.  
Everything is moving ahead consistent with the report given to the Board at the last meeting.


	7
	Minutes of the committee meetings for information:

Audit Minutes, 13 November 2007
Finance minutes, 14 November 2007

Finance minutes, 24 January 2008

The minutes of these meetings were noted.



	8
	Chief Executive’s Report

8.1 Annual Report 2006-2007
D Waddington explained that the Annual Report contained a brief summary of key points and headline issues for the College.  

The report will be produced annually and circulated to key stakeholders.  D Waddington indicated that views from governors on the report would be welcomed.  
8.2 New Build Progress
M Bretherick, J Davies and A Steel are taking forward all aspects of the new build.  

The report gave an update of this process. 

6.3 Sanderson’s Removals and Cascade Bathrooms – A Steel explained that these companies have expressed an interest to sell their land but as yet have not come back with an acceptable proposal.
8.3 Curriculum Planning:  FE Scenario Planning
D Waddington reported from the college’s Curriculum Strategy Conference which took place on 22 March 2008.  The Executive, the Chairman, curriculum HoDs and college coordinators attended the event which focused upon the future curriculum offer in light of the new government changes.  The full Strategic Planning Conference will take place in April.  The Curriculum Strategy Conference was a very successful event. 

The substantial changes in the government paper ‘Machinery of Government’ which is due to be published were discussed: 

· Funding for students 16-19 will be channelled through the Local Authorities
· All adult work will be via a competitive tendering process
· Emphasis will be placed on partnerships
P McMorris queried how the changes would affect HCFE.  D Waddington explained that our engagement with employers and our WBL contract is bigger than other colleges.  The college is working hard with the local authority to develop diplomas into the future and this is going well.  Therefore the college should be in place to take advantage of the opportunities available.  V McFarquhar stated that it was important for the college’s performance to be maintained at a high level.

A Bayston stated that St Hild’s was already recruiting year 9 students onto the first of the new Diplomas in Engineering.  Double the number than there would have been for GCSE have been recruited and they were now looking to run Foundation 1 and Foundation 2.  The partnership with the College in this area has been strong enough to work through all the teething problems and the school looks forward to other diploma programmes being developed.
L Oglesby stated the successful diploma work was very good news, particularly in the engineering areas, as the University of Teesside has stated it will accept diploma qualifications for entry to degree programmes.
Other Items

The report which includes staffing, health and safety, performance management and other general information was noted.


	9
	Finance and Audit issues for approval:
It was noted that all of these documents had been to the Finance or Audit committee, or both. 

	
	9.1
	To consider the LSC’s summary of their review of the College’s July 2007 three year financial plan and risk management information
Governors considered the LSC response to our 3 year financial plan – the College was placed in category ‘A’ for financial health.

	
	9.2
	To consider the 2007/08 consolidated management accounts to January 2008
The forecast at this time is positive and includes a contingency for costs associated with the disposal of obsolete assets. 

	
	9.3
	To consider the performance of the College Company, Hartlepool Business Development Centre Limited, to January 2008
Results are much more favourable than last year.  It is anticipated that the company will come in on target.

	
	9.4
	To consider the report on progress against the risk management action plan 2007/08
This report is updated on an ongoing basis and new risks are added as the year progresses.  A new section, Part B, related to the business and financial risks of the new build has been included. 

The report will continue to be monitored and updated on an ongoing basis.

	
	9.5
	To consider the new build project risk register produced by consultants/project manager AA Projects
This is a detailed report which relates to the more technical and site risks.  The college has some specific responsibilities but most are the responsibility of AA Projects, who will update this report on an ongoing basis.

	
	9.6
	To consider a summary of new build-related costs and consultancies
It was explained that part 1 of this report is based on construction costs of £35m.

The issues were discussed at the Finance Committee and it was noted that the fees are broken down into stages so that they are not committed until the project is approved.

	
	9.7
	To receive the report on franchise provision 
Governors received the franchise provision report.

	
	9.8
	To approve the appointment and remuneration of the financial statements and regularity auditor
The appointment was discussed in detail by the Audit Committee.

Governors approved the appointment and remuneration.

	
	9.9
	To consider the paper outlining changes to the Local Government Pension Scheme effective from 1 April 2008
Changes come into effect on 1 April 2008 and will apply to all Local Government Pension Schemes across the country.  Main features were discussed.  It was noted there would be no major financial impact to the College.

Governors approval all financial documentation listed above.



	10
	Record use of seal
The seal has not been used.


	11
	New Instruments & Articles of Governance, including Search recommendations
The Clerk advised that all board members had received a copy of the new Instrument and Articles dated December 2007 and these were formally adopted by the Board in their entirety.

The substantive change was that of composition of the Board and the removal of categories with the exception of Principal, Staff and Students.  Search Committee had considered the composition at length and recommended that he Board should comprise with immediate effect, 18 members as follows:

13 External members

1 Principal

2 Staff – 1 academic/1 non-academic

2 Students

18 total
The composition was approved by the Board.

The Board then considered an Action Plan for the main changes emanating from the new Instrument & Articles and all of the proposed actions in the plan were approved including:
· Corporation Board Minutes will be published on the website after signing by the Chairman

· Committee Minutes will be published on the website after approval by the Chairman

· The requirement for the Corporation to approve the quality strategy was considered to be adequately covered in the Quality Assurance Policy.

· It was further resolved that the Policy on attendance by non members be approved and that it be included in the Standing Orders and published on the website.

· Members of the public may only attend meetings or committee meetings of the Corporation with the express permission of the Board.  Potential members of the Board, having been recommended by Search Committee, may be invited to attend Board meetings as an Observer subject to the agreement of the Board but may not speak unless permitted to do so by the Chairman.  Any member of the Board may attend any committee meetings as an Observer but may not speak unless permitted to do so by the Chairman of the meeting.

Following approval of the Action Plan the Board considered the two vacancies on the Board.  One of these vacancies had been caused by the resignation of David Mills and appreciation was expressed for his commitment to the college over many years and the Chairman advised that he would write to him on behalf of the Board and offer some form of celebration in due course.
Search committee had considered the CV of a potential member, Wendy Richardson, a regional executive of Boots who had met the Principal to discuss the obligations of Board membership and advised that she would be willing to join the Board.  Search had recommended that she be appointed to the Board.  After discussion the Board approved her appointment for four years ending 12 March 2012.

With regard to the other vacancy Hartlepool Borough Council had been invited to suggest a nomination as had North Tees and Hartlepool PCT.  It was also agreed that, Sandra Groom, the HR Director of Hereema, be invited as an Observer to the Board in due course.

It was also advised that the Search Committee had rigorously considered the re-appointment of Professor Leni Oglesby and Joanne Regan, who were due to retire on 24 June 2008.  It was unanimously resolved that they be appointed for a further 4 years to 23 June 2012.

Turning to the committee vacancies the recommendations by Search were approved as follows:

Audit:  H Watts and S Salvin

Estates:  Stuart Salvin
Student Appeals:  H Watts

Remuneration:  B Beattie

Search:  M Cottingham

It was further agreed that Stuart Salvin be appointed to the Project Board.

D Waddington reported that there was not the necessity for the Estates committee to meet while the Project Board was operating and other estates matters are being reported to the full Board.
Finally it was resolved, as recommended by Search, that the minimum member of all committees be reduced to 4 with a quorum of 2, with the exception of Student Appeals, Staff Appeals, Senior Staff Selection where the quorum would remain at 3.  Quorum for Remuneration would remain at 3.
With regard to Dr George Morris, the HBC nomination, the previous discussion not to accept the nomination was ratified by the Board.



	12
	Meeting Dates
It was noted that in future all meetings will commence at 5.30pm.  The schedule of dates were approved by the Board.


	13
	Documents for Information
Detailed plans of the new build were available for governors.



	14
	Any other business
None.



	15
	Date & time of next meeting – Thursday 19 June 2008 at 5.30pm


ACTION POINTS 

Governing Body Committee held on 
	Minute 

No
	Action
	Resp
	Deadline

	
	Write to Wendy Richardson
	APT
	

	
	Invite Sandra Groom as an Observer
	DW
	

	
	Attendance Policy on website
	EH
	

	
	Quality Assurance Policy to go to Board meeting
	APT
	

	
	Amend Standing Orders
	APT
	

	
	Consider dismissal procedure
	JD/APT
	

	
	Search rules and terms of reference on website
	APT/EH
	


