HARTLEPOOL COLLEGE OF FURTHER EDUCATION

APPROVED Minutes of a meeting of the Curriculum and Standards Committee held on Thursday 3 July 2008 at 5pm in Principalship Meeting Room 4.07
Present:

	Mr P McMorris [Chair]

	Mrs M Owen

	Mrs S Sargeant

	Mr D Waddington

	Mr S Salvin


Also in attendance:

	Mr M Bretherick [Vice Principal]

	Mr A Theakston [Clerk to the Corporation]

	Mrs E Hails [Minute Clerk]


	1. 
	Apologies for absence

Apologies were received from D Waddington.


	2. 
	Declarations of Interest

There were no declarations of interest.


	3. 
	Minutes of the previous meeting held on 27 February 2008
The minutes were accepted as a true record and were signed by the Chairman.


	4. 
	Matters arising

6 Changes to Apprenticeship Recruitment Parameters
A change in the way apprenticeship provision is allocated has taken place since the last meeting.  Each apprenticeship programme is now allocated separately – the college will be looking at 15 contracts. 
There have been problems with our current Construction Apprenticeship contract, a large cohort of the Joinery section left the programme to get work which meant a drop in achievement and this resulted in the LSC withdrawing that provision.  The college has had to re-tender for this contract and the results of that tendering process are expected on Friday 4 July.   
M Bretherick explained that plans have been put in place to cover any short fall.  At the college’s Curriculum Conference it was determined to expand away from core provision into other areas, such as accounts and sport, in order to re-balance and change the curriculum mix in apprenticeships.  

Implications for the college were associated with the advanced construction programmes as company placements have to be found and this is difficult in the current climate. 


	5. 
	Collaborative Arrangements
M Bretherick reported on arrangements in place and any potential implications.

St Hild’s
A Curriculum Development Conference event has been arranged for Monday 14 July and will be attended by senior staff from the college and St Hild’s.  The following areas will be considered:

· Gifted and Talented:  start post 16 programmes at Key Stage 4.

· Joint delivery of programmes – vocational learning

· Joint staff training 

· Development of other specialisms, ie construction and health, to go along with engineering which is already in place, 

The implications of this partnership are positive but there would be a drain on staff.  Systems will have to be integrated.

P McMorris noted that High Tunstall students were also on the programme and it was agreed that all Hartlepool schools should be involved.

P McMorris will update the Employer Steering Group he attends on the partnership developments.

NETA

The college delivers off the job for NETA - technical certificates.  Students train with NETA for the first year and come into college on day release.  
The college also franchises courses with NETA.

The college has approached NETA with regard to a formal arrangement – we deliver class based provision for NETA and use their premises for practical work.  A partnership with NETA would allow us to bid for larger contracts.  NETA is the largest charitable trust.
NETA do not have quality procedures in place.  Discussion on the possible implications for the college took place.

University of Teesside

HHEadstart – has struggled in the past but this year we are going to hit the HE target.  Next year is expected to be even better.  
Programmes offered by the college are:
· Foundation Degree Renewables

· Foundation Degree Process Engineering

· HND Sport

· NHD Health & Social Care.


“University Challenge”:  there is a Government initiative allowing towns to bid for funding for a university – the college is looking for the University to commit to this initiative in respect of Hartlepool.   
East Durham and Houghall College

East Durham and Houghall have just been graded by Ofsted:

· Grade 1 for success and achievement

· Grade 1 for capacity to improve

· Grade 2 for other key questions

M Bretherick has met with A Lockwood, Vice Principal, on a number of occasions to pursue joint initiatives.  The next meeting is planned on Friday 4 July.

Darlington College

There is not a proposal for joint curriculum activity.

The colleges are looking at bidding through OCT.

The ‘Second Chance’ contract agreed by the FE+ Board took a long time to complete as input from the other colleges was poor – Hartlepool and Darlington did all of the work
 

	6. 
	New Build – Curriculum Arrangements
M Bretherick gave an overview of each floor of the new build.  Detailed discussion took place.
The Stage D Report has to be checked and amended where necessary by Friday 4 June, and forwarded to the Consultants.  The report will to the Project Board for final approval at their meeting on 17 July 2008.



	7. 
	Any other business

None.


	8. 
	Date and time of next meeting:  Wednesday 15 October at 5.30pm.


