HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Minutes of a meeting of the Finance & General Purposes Committee

held on Wednesday 12 November 2008 at 5.30pm in Principalship Meeting Room 4.07
Present:

	Prof A Mullan [Acting Chair]

	Mr D Waddington 

	Mr A Bayston 


Also in attendance:

	Mrs J Davies [Assistant Principal, Finance]

	Mr A Theakston [Clerk to the Corporation]

	Mr M Bretherick [Vice Principal]

	Miss J Watson [Minute Clerk]


	1. 
	Apologies for absence
Apologies were received from M Ward.


	2. 
	Declarations of Interest relevant to business of meeting
No declarations of interest were received.



	3. 
	Minutes of previous meeting held on 7 July 2008 
The minutes of the meeting were approved and signed by the Chairman.


	4. 
	Matters arising and action points
No matters arising.



	5. 
	To consider the write-off of pre-2007/08 debts owed to the College by NETA
It was noted that the issue of debts owed by NETA was discussed at length at the Audit Committee held on the 11th November.

The committee considered and approved the write off of £79630.22 in line with the requirements of the College financial regulations. It was noted that this report will also be considered by the board.


	6. 
	To approve the appropriateness of the accounting policies
The committee considered and approved the appropriateness of the accounting policies.



	7. 
	To consider and recommend for the approval of the governing body the letter of support from the College to the Company
The letter of support from the College to the Company was considered and recommended for approval of the governing body.


	8. 
	To consider the draft consolidated reports and financial statements for the period 1 August 2007 to 31 July 2008
The College generated a consolidated operating deficit for the year, after exceptional items of £4,603,000.  This outturn was due to the accelerated depreciation of the College estate, which is now being depreciated over three years instead of more than thirty years as a result of the demolition and new build.  The underlying operating surplus for the year at £239,000 is slightly above target.  The College has income and expenditure reserves of £1,825,000 excluding pension reserves and low end of year cash balances of £46,000.   Debts of around £2m from the LSC were outstanding, as a result of which the College had to enter in to an over draft facility of £0.5million at the end of the year. Approval in Principle grant was not paid until late September despite the application being submitted early in the year.  

AM suggested that if they required new governors could contact J Davies regarding the accounts, if they were unclear on any of the items in the accounts.



	9. 
	To consider the draft Hartlepool Business Development Centre Ltd directors’ report and accounts for the period 1 August 2007 to 31 July 2008
The company generated an operating deficit of £127,000 for the year.  This outturn is again due to the accelerated depreciation of that element of the estate owned by the Company and gift aid of £139,000 which was made from HBDC to the College as a tax planning arrangement.  

 The draft HBDC Ltd directors’ report and accounts were considered by the committee and agreed.


	10. 
	To recommend for the approval of the governing body the annual reports and financial statements for Hartlepool College of Further Education and Hartlepool Business Development Centre Limited
The committee recommended for approval of the board the annual reports and financial statements for HCFE and HBDC.



	11. 
	To review the statement on 2007/08 treasury management activities and the proposed strategy for 2008/09
JD reported that the College submitted a claim in April for grant support of £233k relating to the Approval in Principle process.  Confirmation was received from the LSC that payment would be made promptly, however this payment was delayed and it was necessary to arrange an overdraft facility of £500,000 in order to ensure that financial commitments could be met. 

Not withstanding this it was accepted that the College was now entering into a prolonged period where substantial debt would be incurred.


	12. 
	To review 2007/08 capital expenditure
Capital expenditure in 2007/8 also includes an amount categorised as buildings expenditure of £1.093m relating to the new build project.  This expenditure is supported at the LSC capital grant intervention rate of 86%.

The committee reviewed and agreed the statement and proposed strategy for 2008/09.



	13. 
	To review the 2008/09 consolidated accounts to September 2008
The accounts for 2008/09 at this stage are based on the assumption that income will be on target.  Future accounts for 2008/09 will be based on the amounts in the contract recently received from the LSC as key information becomes available.
The committee reviewed and agreed the consolidated accounts to September 2008.



	14. 
	To review the performance of the College Company to September 2008
JD reported that performance is slightly below target at this point in the year, mainly due to phasing issues.  At present target income is phased evenly over the year, targets for account areas are in the process of being developed and the phasing of budgets will be reviewed in order to portray company activity more appropriately.  
The performance of the college company was reviewed and approved by the committee.



	15. 
	To consider the proposal for the administration of the 2008/09 pay award
The College has built in an uplift of 3% into the financial plan for 2008/09 which is adequate to cover the above recommendation in full.

It was agreed therefore to recommend to the board the pay award equating to 2.67% for the year 2008/09 as detailed on the attached paper to be approved.

	16. 
	To consider the summary of new build-related contracts and fees 
This agenda item will be raised at the Project Board on the 20th November.



	17. 
	To consider the 2007/08 summary of hospitality-related credit card expenditure 
Consideration was given to the hospitality related expenditure for the Executive and approved by the committee.

However, whilst it was agreed that transparency was paramount and desirable it was considered that the amount of detail provided was unnecessary and that in future should be reduced.  It was agreed that the committee would set financial parameters for specified projects/business issues and compare annually the actual outcome with the parameters.  For 2008/09 the committee would consider and set the parameters at the next meeting.
 

	18. 
	China Visit
A Mullan and M Cottingham will be joining the College on a business trip to China in December to progress potential future collaboration and developments.

A business case and cost benefit analysis will be submitted to the Board on the 2nd December.



	19. 
	Governors Expenditure  2007/08 
The expenditure was approved by the committee.  It was noted that as the type of expenditure was as previously approved by the board that it need not go to the Governing Body.


	20. 
	Draft Staff Appeals Procedure for Hearing 
The committee considered a draft procedure for hearings by the Staff Appeals Committee in respect of disciplinary and grievance appeals.  It was agreed that the procedure be approved for recommendation.


	21. 
	Any other business
No further business discussed.



	22. 
	Date and time of next meeting:  Wednesday 4th March 2009
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