HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Minutes of a meeting of the Finance & General Purposes Committee held on Monday 6th July 2009 at 5.30pm in the Principalship Meeting Room 4.07
Present:

	M Ward [Chair]

	Prof A Mullan

	Mr D Waddington


Also in attendance:

	Mrs J Davies [Assistant Principal, Finance]

	Mr A Theakston [Clerk to the Corporation]

	Miss J Watson[Minute Clerk]


	1. 
	Apologies for absence

Apologies were reported from N Godfrey.


	2. 
	Declarations of Interest

There were no declarations of interest.


	3. 
	Minutes of the previous meeting held on 13th May 2009
The minutes were accepted as a true record.


	4. 
	Matters arising and action points
Governors and Senior Postholders Expenditure

It was agreed that in future, when reporting governors’ annual expenditure to F&GP and the Board, there would be a de minimis amount of £50 in respect of expenditure incurred furthering duties as a governor.

All amounts under £50 would be added together and reported as “Approved expenditure items under £50”.

It was agreed that this would also apply to the credit card expenditure of senior postholders.



	5. 
	To review the 2008/09 consolidated management accounts to April 2009 
JD gave a brief overview of the consolidated management accounts forecast as at Period 9.  It was noted that LSC income is favourable against target largely due to the Train 2 Gain contract which is partially offset by adverse consumables.  Educational contracts are forecast at £210k adverse mainly due to HE income.  JD informed the meeting that the HE income target was increased due to the success of the bursaries.  Other Income is showing a £244k adverse caused mainly by BDC income which has been affected by the Train 2 Gain contract.  Salaries are adverse by £291k with around £50k relating to Golden Hello’s.  
DW commented on the increase in staffing this year due to the initial increase in enrolments in both FE and WBL, however due to a number of factors including the economic downturn affecting apprenticeship programmes student numbers decreased significantly.  Funding has been allocated for student numbers to increase for next year by 6% the staffing levels that are in place now will be appropriate to deal with this increase next year and no further appointments should be required.  The rise in income for next year is expected to bring the college back into a more balanced financial position.
JD reported that an E2E payment of £50k which was expected to be paid from the LSC for work carried out in last years contract will no longer be paid, this had, had an adverse effect on the accounts.

JD confirmed the NETA contract value at £146k for this academic year.  £50k has been received to date with a payment of a further £50k to be made at the end of July.  The remaining £46k will be paid at the year end.

MW expressed concern regarding the increase in deficit and it was noted that the Executive will continue to monitor the situation closely.

 

	6. 
	To review the 2008/9 accounts of Hartlepool Business Development Centre Limited, to April 2009 
JD gave a brief overview of the consolidated management accounts for Period 9 for Hartlepool Business Development Centre.  Income is significantly low against target at £260k although costs have been well managed.  A more realistic target has been set for the company for next academic year with a further reduced expenditure target.


	7. 
	To consider and approve the portfolio of insurances for 2009/10
Governors were asked to consider whether  terrorism  should be added to the college portfolio of insurances for 2009/10.  After consideration and taking into account the premium of c£11,000 which would increase significantly when the new build was complete it was agreed not to take out such insurance
The Governors also considered and approved the proposed increase to the employer’s and public and products liability limit of indemnity for 2009/10 to £15 million for an additional fee of £1483.86 in total.  



	8. 
	To consider the LSC letter concurring with the College’s self assessment of financial health and financial management and control

The committee considered the LSC letter concurring with the College’s self assessment of financial health and financial management and control.  It was noted that financial health was graded as satisfactory and the financial management and control evaluation statement (FMCE) was graded as good.


	9. 
	To undertake an annual review of the financial regulations and recommend for approval of the governing body
The committee considered the revised Financial Regulations which had been updated by the Assistant Principal Finance. In addition she tabled a replacement sheet for Re No: Finance 1 (Terms of Reference) and a new sheet for Reg No: Finance 24. (Use of Seal).

Finance 1 was approved although it was noted that the F&GP TOR would change at the next board meeting if the governors approved proposed changes in respect of equality and diversity.

With regard to Finance 24 it was agreed that this be amended to reflect that the Clerk was the custodian of the seal. It would therefore read :-

“ The seal shall be kept, on behalf of the Clerk, by the Assistant Principal (Finance).  When used the seal must be attested by any two of the Chairman, Vice-Chairman and Principal or any one of them and any other member of the board.

The Assistant Principal (Finance) will enter details of the use of the seal in the seal register which he/she will maintain. The Clerk will report any use of the seal to the corporation board at its next meeting.”

After discussion it was agreed that the Financial Regulations be approved and that they be submitted to the Board at its next meeting



	10. 
	To consider the Proposal for Change to Terms of Reference

The proposed change to the terms of reference in respect of broadening the description of diversity as detailed on the attached memorandum was approved by the committee and it was agreed that it be submitted to the Board at its next meeting.



	11. 
	Any other business

New Build

The Principal gave an update on the new build following notification from the LSC that we were one of the thirteen colleges approved to go to the next stage subject to further substantial cost savings. 

The amount of saving/alternative funding required to secure LSC funding was not known and the college was required to submit a revised AiD to the LSC before the 22nd July of the amount which it could reduce the LSC’s funding by. It was thought that the amount that the LSC would require was around £5m. It was agreed that the college should aim for this figure if at all possible and that the AiD should be submitted well before the 22nd. The Building and Educational case would not change 

The Principal advised that he was having discussions with several parties who might be agreeable to providing additional funding as well as all potential cost savings being considered which would not affect the quality or sustainability of the new build.

As soon as the LSC’s decision was known the Assistant Principal (Finance) would advise all board members.


	12. 
	Date and time of next meeting: Monday 20th July 2009 at 5.30pm in room 4.07.


Action points from the meeting held on 6th July 2009
	Action
	By Whom
	By When

	Advise board of LSC decision            
	JD
	When advised by LSC



