HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Minutes of the meeting of the Audit Committee

held on Tuesday 3 March 2009 at 5.30pm in Conference Room G11
	Present:               
	Mr M Cottingham [Chair]

	
	Mrs J Regan

	
	Mrs H Watts

	
	Mr S Salvin


	Also Present:
	Mr D Waddington
	[Principal]

	
	Mrs J Davies 
	[Assistant Principal: Finance]

	
	Mr A Theakston
	[Clerk to the Corporation]

	
	Mrs E Hails
	[Minute Clerk]


	1
	Apologies for Absence 
There were no apologies for absence.


	2
	Declarations of interest relevant to the business of the meeting
There were no declarations of interest.



	3
	Minutes of previous meeting held on 11 November 2008

The minutes were accepted as a true record and signed by the Chairman.



	4
	Matters arising and action points
NETA have paid £196k off their outstanding debt for 07/08.

New structures have been put in place for this current academic year to avoid problems with regards to payments in the future.  A ‘relationship manager’ has been appointed who will work closely with the Director of Finance at NETA.  .


	5
	To consider the progress report on outstanding audit recommendations

The report has been updated so that recommendations implemented at the previous meeting have been removed from the report.
There are no issues to report - all recommendations have been implemented or are being progressed. 

The report was considered and received by the committee.



	6
	To consider the report on progress against the risk management action plan 2008/09 for recommendation to the governing body
Part A
There are no significant changes since the last Audit Committee and no risks have had to be reassessed during this period. Progress against each risk has been updated.
Part B

Some risks have been re-assessed
1 Delay in/non-achievement of LSC detailed approval (reassessed net risk:  high) is considered to be the biggest risk and has had an adverse impact on other areas in the new build risk register.  The LSC’s National Council meets tomorrow and the college should be given an indication of what action is required.  Governors will be informed of the outcome. 
DW confirmed governors will be fully informed about the process at the next governing body meeting.

As the College awaits the LSC’s decision a loan facility has been arranged, lease arrangements have been set in place on the Sovereign Park facility, some buildings are being demolished and the new sub station is being established – much of this work would have been necessary even without the new build.  There is a risk associated with the money committed for these activities but DW stated it was a risk that the college had to take.  
The report was considered and received by the committee.



	7
	To consider the performance of the 2007/08 financial statements and regularity auditor, Baker Tilly, and to establish performance indicators for the auditor appointed for 2008/09

The committee considered and discussed the auditors’ performance and agreed with the management score as stated on the Assessment attached.


	8
	To consider the appointment and remuneration (£16000) of the financial statements and regularity auditor for the period commencing 1 August 2008, for recommendation to the governing body

JD reminded the committee that Baker Tilly had offered the best quotation in last year’s tendering exercise with a guarantee to hold the fee of £16000 for 3 years, up to 09/10, which was very helpful for planning purposes.

The committee considered and agreed to recommend the appointment of Baker Tilly for 2008/09 at a fee of £16000 to the Board.


	9
	To note the additional services provided by Baker Tilly in 2008/09 relating to taxation matters

HM Revenue & Customs are conducting ‘compliance’ visits and the college needs to ensure that the dispensations currently held are appropriate for business and employee taxation. The dispensations cover areas where the potential for P11d liability may arise, eg:

· Uniforms and clothing supplied by the College to staff – must have college logo

· Hospitality for staff at meetings etc

· Use of college vehicles

· Mobile telephones

· Staff discounts 

Baker Tilly have agreed to look at the various areas where liability may arise and produce a dispensation letter for HMRC at a cost of £950 plus VAT.

The committee noted the proposal of the additional services by Baker Tilly related to taxation matters.
 

	10
	To note date and time of next meeting:  7 July 2009 at 5.30pm.


	11
	Any other business
There was no other business.


