HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Minutes of a meeting of the Curriculum and Standards Committee held on 
Thursday 23 July 2009 5.00pm in room 4.07
Present:

	Mr P McMorris [Chair]

	Mrs S Sargeant

	Mr S Salvin

	


Also in attendance:

	Mr M Bretherick [Vice Principal]

	Mr A Theakston [Clerk to the Corporation]

	Mrs E Hails [Minute Clerk]


	1. 
	Apologies for absence

Apologies were received from L Watson, D Waddington and N Godfrey.


	2. 
	Declarations of Interest

There were no declarations of interest.


	3. 
	Minutes of the previous meeting held on 25 February 2009
Minutes of the meeting were accepted as a true record.


	4. 
	Matters arising

Both action points are covered in Agenda Item 5 ‘Annual Review’.


	5. 
	Annual Review
A proposed schedule of business for this committee for academic year 2009/10 was circulated for consideration.
MB explained that the Curriculum and Standards had only been running for one year and was established because it was considered good practice that Governors look at the curriculum areas of the business.  A variety of issues have been considered over that year but it was felt a more focused approach was necessary.  
Autumn Meeting – 24 November 2009
The committee to consider the Draft Self Assessment [SA] Report.  The report, which goes to Ofsted, contains all the College’s judgements against each Division and Sector Skills area.  

MB suggested this committee should look at this report in detail.  Key college staff may be invited to the meeting to report on performance issues.  

The Professional Practice Observation process is included in the SAR.  MB gave a brief outline on how the PPO process worked and suggested it would be useful to look at PPO trends.
Consideration also to be given to recruitment against targets in key curriculum areas and streams – look at trends in every area, ethnic, gender etc. 
PM noted it had been agreed at a previous meeting that governors would take a section of the SAR to consider.  MB stated he felt governors should not look at specialised areas but should consider key areas ie, HE, apprenticeships, FE, Work for Employers, T2G.  Members of this committee to each take responsibility for a key area and carry out research and report back to the Governing Body.
Spring Meeting – 11 May 2010
Consider a forum for the many different elements of feedback from students.  We currently have ‘Voice of the Learner’, 5 student focus cross college groups [including faith, sexuality, gender] and Curriculum Surveyor which enables a number of student questionnaires on a  wide variety of subjects.  An annual report on this student feedback would be useful to look at any issues raised.  The information currently goes to the Executive and is included in the SAR but the raw data does not to governors.

Consider an interim report on progress against operating statements.  Currently the Operational Plan goes to the full Board, finance and estates issues are discussed at the Finance and Estates committees but nothing is looked at in great detail.  It was suggested a ‘traffic light’ system be put in place for this committee, in order to look at areas such as Foundation Learning Tier [FLT],  teacher qualifications and Higher Degrees.

To consider Achievements and Standrads as defined in final out-turns.  This information goes to the LSC but due the timing of the SAR not all exam results are included in that report.
Summer Meeting – 22 June 2010
Report on progress towards Operating Statement and recommend areas for development in the Development  plan

Consider interim KPIs including Minimum Levels of Performance.
Consider Safeguarding arrangements, ie pastoral care for students and Every Child Matters.  These processes have to be reviewed on a yearly basis.

The timing of the Autumn, Spring and Summer meetings allow plenty of time to carry out follow up work for the following Board meetings.

The agendas can be expanded if necessary.  
PMc agreed it was good idea that members of this committee were allocated a key area to research and report on but was concerned some governors may not have the time.  MB stated each member of the committee would only be expected to provide a one paragraph report.
It was agreed that the Terms of Reference would remain the same.

The committee agreed the Schedule of Business for 2009/10.

 

	6. 
	Any other business

There has been no notice about the next OFSTEd visit – the College will receive two weeks notice Work has been going on and will continue over the summer period in preparation for such a visit.  The UTS system, which was considered an exemplar system by OFSTED, has been reviewed to make it a much more student focused system.  Staff training has taken place over the past few weeks on the updated system. 


	7. 
	Date and time of next meeting:  

To be arranged. 


Action points from Curriculum & Standards Committee 25th February

	Minute No


	Action
	By Whom
	By Date

	6
	Individual meetings to be established with the lead Executive members in each area to gain a more detailed brief of how each KPI should be monitored.
	MWB
	

	8
	The outline arrangements for the Meet the Governors Event to be drafted and a selection of proposed dates highlighted and submitted to board on 12 March for approval.


	MWB
	


