HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Minutes of a meeting of the Finance & General Purposes Committee held on Wednesday 12th May 2010 5.30pm in the Principalship Meeting Room 4.07
Present:

	M Ward [Chair]

	Mr N Godfrey

	Mr M Bretherick [Principal]


Also in attendance:

	Mrs J Davies [Assistant Principal, Finance]

	Miss Julie Watson [Minute Clerk]


	1. 
	Apologies for absence
Apologies were reported from A Theakston.


	2. 
	Declarations of Interest relevant to business of meeting
There were no declarations of interest.


	3. 
	Minutes of previous meeting held on 3rd March 2010 
The minutes of the previous meeting were accepted as a true record.



	4. 
	Matters arising & Action points
Loan Facility

An in-depth discussion was held regarding the fixing of the bank loan interest rate.  It was reported that the interest rate will need to be fixed by Thursday 20th May 2010.  Contractor payments will be drawn down from the loan facility on Friday 21st May.  The interest rate received on Monday from the Bank was 6.7% this has now dropped to 6.4%.  Trend data has been requested from the Bank via J Davies.  The Chairman stated that if the interest rate trend data showed a declining trend then it would be sensible to wait as long as possible before the rate is fixed, if the rate was in a state of flux fixing around 6.5% would be appropriate.  

Following discussion regarding the interest rates due to be fixed in respect of the 75% fixed element of the £9.5m revolving credit facility and the £16.5m bridging loan it was resolved that the Chairman, Michael Ward, be authorised, in consultation with the Principal and Assistant Principal Finance, to take any actions necessary to agree and fix the interest rates as above including the determination of appropriate tolerance.
The Committee agreed that they were happy to fix at an amount of 6.5% or below subject to interest rate trends between the date of the committee meeting and Thursday 20th May.  Should the rates increase above 6.5% the Committee noted that it had no other choice other than to accept the rate, given the need to fix before the contractor element was due.  JD will be in communication with MW and the Principal during this time.

JD noted the points in the treasury management risk paper produced by the Bank, relating to, for example, break costs and the execution process for the fixed rate.

A conference call will be made with the Bank to fix the rate through a live transaction.  The College does not have to accept the first offer during this conference call a series of calls can be made.



	5. 
	Review of the 2009/10 consolidated accounts to February 2010
The 2009/10 consolidated accounts for Period 7, up to February 2010 were circulated for information.   JD informed the committee that forecast information will be resumed with the Period 8 accounts and noted that due to the new pay roll and HR system being installed the resource commitment was such that forecast figures were unable to be obtained.

JD went through the details of the Profit and Loss account noting LSC income favourable against target, mainly attributed to additional funding received for above contract activity in 2008/9.  The year to date variance is less favourable than shown at period 6 as a result of significant re-profiling carried out on the OLASS and Response to Redundancy contract.  The forecast being prepared will take into account these funding reductions and as a result of this the forecast outturn in this area is likely to be around £200k less favourable than shown at period 6.  Other income was reported as adverse as a result of the College Company and JD noted that the target was proving to be challenging for the company in the current economic climate and impact of Train 2 Gain activity.

In terms of salary costs, part-time teaching costs and additional learning support costs are still a pinch point.  JD is to contact Heads of Division to state that no further funding is available for part time teaching and learning support after the Spring break.  Third party costs are being managed and Financial Services was noted as favourable due to the later than anticipated loan facility draw down, although likely FRS17 costs will need to be taken into account in this area.
JD stressed that every effort will be made to achieve the planned outturn of £805k deficit.



	6. 
	Review of the 2009/10 accounts of Hartlepool Business Development Centre Limited to February 2010
The College Company accounts up to February 2010 were circulated for information and JD noted that the company accounts are consolidated into the College accounts.

JD reported that income was currently down against target.  The Target for 2009/10 was noted as challenging but realistic but JD reported that the current economic down turn is having an adverse effect on BDC revenue.  Although work is being done to improve the income and the shortfall against target is improving.

The Chairman questioned the benefit of the College Company.   JD informed the committee that the College Company was originally set up as a separate entity to deal with local employers then later a VAT planning arrangement; however advice is being taken from auditors and tax advisors to ascertain if there would be any issues in winding down the company.


	7. 
	Review of course fees and remission policy paper for 2010/11 and recommendation for the approval of the governing body
The fees paper was tabled for consideration and recommendation to the governing body.

Fees are set broadly in-line with the Skills Funding Agency assumed levels for 2010/11 and will increase from 47.5% to a 50% contribution for learners outside the fee remission categories.  

It was noted that the College takes into account local market conditions and where possible the fees charged by other institutions in the area, the Committee was asked to recommend the following for approval:

· An 8.6% increase to full time learners over the age of 19

· An increase of £1 to the administration fee per term

· An increase to £8 per annum for the Student Association fee

· No increase to HE

· The SFA assumed fee level for part time programmes (50%)

· Nominal charge of £10 for PCDL courses

· Level 2 & 3 entitlements

The addition of bullet point 10 was noted.  Stating that ‘The Principal’s discretion will be applied to ensure flexibility in line with local competition.

The recommendations were considered and the committee agreed to recommend the paper for approval to the Board.



	8. 
	Any other business
NG questioned whether A Mullan position on the committee would be replaced.  MB confirmed that a review of Committee membership is currently underway and the issue will be discussed at the Search Committee on 24th May. 


	9. 
	Date and time of next meeting:  5th July 2010



Action points from the meeting held on 12th May 2010
	Action
	By Whom
	By When

	Fees paper to be tabled at the Board for approval.
	JD
	25th May


