HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Minutes of a meeting of the Governors of the Corporation

held on Tuesday 25th May 2010 at 5:30pm in Room G11

	Present:
	Professor A Mullan[Chair]
	Mrs H Watts

	
	Mr M Bretherick
	Ms L Watson

	
	Mr M Cottingham
	Mr N Godfrey

	
	Dr K Gillen
	Mr P Mitchell

	
	Ms S Sargeant
	Mr P McMorris

	
	Mr S Salvin
	Mr M Ward


	Also present:
	Mr A Steel [Assistant Principal]

	
	Mrs J Davies [Assistant Principal]

	
	Mrs V McFarquhar [Assistant Principal]

	
	Mr D Hankey  [Assistant Principal]

	
	Mr A Theakston [Clerk to the Corporation]

	
	Miss J Watson [Minute Clerk]


	1
	Apologies for absence

Apologies were received from J Regan, K Renwick, A Dent and S Wallis


	2
	Declarations of Interest 
There were no declarations of interest.



	3
	Minutes of Governing Body meetings to be accepted as a true record
Draft Governors’ Meeting minutes, 30th March 2010
Minutes were approved and signed by the Chairman.



	4
	Matters Arising
6.1.1 Funding Update and Outlook
The Principal noted that the date stated at the last meeting regarding the tabling of the financial plan was reported in-correctly.  The 3yr Financial Plan will be tabled at the July board meeting.



	5
	Chief Executive Report
The Principal commented on the new format of the committee papers which have been condensed into shorter reports with in-depth information being provided via Blackboard.  The Board noted that they were happy with the new format.


	5.1
	New Build
A brief update on the new build position was given by the Principal and it was noted that the project is currently one week behind schedule due to the adverse weather and the late delivery of a consignment of bricks.  It was reported at the previous meeting that the College had experienced a number of issues relating to project management.  AS and JD have been working closely with the Project Managers and now have a better working relationship.  
An Estates Committee has been scheduled for 8th June which will include a tour of the site.  The Principal extended the invitation to the meeting to the Board and asked them to contact J Watson if they wished to attend. 



	5.2
	Contracts and Operating Environment
Market conditions and the change in parameters of the Response to Redundancy contract have resulted in a forecasted shortfall of around £180k for funded projects.    Improvements in performance against the apprenticeship contract were noted as being significant over the past two months and the College has been successful in securing a £300k contribution to investment in wind energy technologies in the new build.
Curriculum Planning is underway and a revised performance management cycle has now been but into place.



	5.3
	Performance Improvement / Interim Review and Evaluation
The full Interim Review and Evaluation report is available via Blackboard.
An incremental improvement in FE programmes has been evident over the last 5 years and the College is on target to improve again this year.  Although the planned achievement target for apprenticeships will not be met this year the College are still on target to increase on last year’s success.  Higher Education and Train to Gain continue to be rated outstanding and are forecasted to achieve high success rates.


	5.4
	Apprenticeships
Divisions are currently preparing for the critical move from Programme Led Apprenticeships (PLAs) to Employed Status.  From 1st August all apprentices must be employed from day one of their programme.  Opportunities are being progressed in order to find employment for the 200 PLAs the College currently has on its books.   It was noted that if the College cannot achieve this immediately NAS will give a sixth month window, if in the sixth months the college is still struggling with finding employment for apprentices then NAS may intervene.
Partnership opportunities are being explored with Darchem Engineering and TTE.

The idea of a College company that would employ apprentices is also being investigated.

PMc questioned whether the change in Government could have an effect on the apprenticeship situation.  It was noted that although the government are putting £150m into adult apprenticeships, employment opportunities are very hard to achieve. 



	5.5
	QCF
The Principal reported on the issues surrounding the migration from NQF to the Qualification Credit Framework (QCF).
Although the college is progressing according to its own action plan a number of awarding bodies are behind in their schedules in getting qualifications approved from QCDA which has resulted in qualifications remaining that, as yet do not have a QCF equivalent.
There are major issues with some of the Sector Skills Councils who have removed full time provision and have not provided a successor qualification which has resulted in there being no full time provision for plumbing or electro-technical programmes.  This issue has been raised with Summit Skills and at Ministerial level. 



	5.6
	IQER Update 

The draft action plan and second IQER developmental engagement as detailed in the report were noted.


	5.7
	TQS Re-accreditation 
TQS was noted as progressing very well.



	5.8
	Projects and Innovation
The College has recently won a £60k contract with the Local Authority to deliver the Driver Certificate in Professional Competency (CPC) which will significantly improve the BDC performance.


	5.9
	Health and Safety
Since the report circulated in the committee papers was produced one serious accident has been reported.  A student broke both thumbs carrying out sheet metal work.  All College health and safety procedures had been followed and the student was reported as recovering well.

It was noted that if an accident occurs on the new build site Miller Construction have their own procedures for managing accidents, however they would report it to the PMT.  AS reported that the College new build site won an award for being Millers safest site.


	5.10
	Workers Memorial Day, World Skills Competition, Skills Showcase
An update was provided on Workers Memorial Day, World Skills and the Skills Showcase.

The Skills Showcase Awards Ceremony will take place on Friday 28th May.



	5.11
	Consultation with Learners
Principals’ Question Time and the Voice of the Learner are scheduled for Thursday 27th May.



	5.12
	HSA

No report.



	5.13
	Finance and Audit Issues

	5.13.1
	The 2009/10 consolidated accounts to February 2010, for consideration
JD gave a brief overview of the consolidated accounts for 2009/10 and noted that the period 7 accounts do not include a forecast year end outturn.  This is a result of the significant staffing resource input that has been necessary to support the first live run of the new payroll software. Forecast information will be resumed with the period 8 accounts.

Pinch points continue to be part-time teaching costs and learner support costs, although significant changes to LSC grant-funded project contracts will lead to reductions in income forecasts in this area. BDC income is also below target.



	5.13.2
	The 2009/10 accounts of Hartlepool Business Development Centre to February 2010 for consideration
JD gave a brief overview of the BDC accounts for 2009/10 which are consolidated in the College accounts.  It was reported that the year to date outturn for the Company is currently a deficit of £63k against a target surplus of £12k, producing an adverse outturn against target of £75k.

This is mainly the result of reduced trading income, as noted above, which is currently £135k against a target of £209k. The economic situation and the impact of the College’s Train to Gain contract contribute towards the challenge in meeting the income target.



	5.13.3
	The course fees and remission policy paper for 2010/11 for consideration and approval
The Board was asked to consider the course fees and remission policy paper for 2010/11.  JD reported that the fees are set broadly in line with Skills Funding Agency (SFA) assumed fee levels and include an effective increase of 8.66%.  This increase applies to the fees paid by all full-time and part-time EU learners over 19 years of age; and by overseas full-time and part-time learners.

The administration fee increases by £1 (11%) to £10 per term. The Student Association fee also increases by £1 (14%) to £8 per annum.

HE fees remain unchanged and bursaries will continue to be available with payment linked to student performance.

Non-accredited recreational courses (PCDL) will attract the £10 administration fee only.

Level 2 and level 3 entitlement learners will be charged only the appropriate exam/registration fee.

The course fees and remission policy  was considered and approved.


	6
	Board Evaluation
The Clerk advised that the Search Committee had rigorously evaluated the performance and effectiveness of the Board and Committees over the last year and had nothing negative to report. It was noted that the concern expressed at the last evaluation in respect of the amount and repetition of supporting papers to the board and committees had been effectively addressed particularly as use of Blackboard had now been made more “user friendly”. 

It was also pleasing to note that the evaluation was set against a very positive report by the inspectors.



	7
	Use of the Seal

The sealing of a contract for the appointment of a mechanical engineer between the College and Couch Perry and Wilkes LLP was approved



	8
	Approval of Documentation

None.



	9
	Documents for Information

The board noted the letter from SFA, Financial Health and Financial Management Review.


	10
	Any other business
Discussion took place regarding the change in government and the funding situation.  The Principal informed the Governing Body of the measures that have been put in place by the College to ensure efficiencies:

· An independent audit of staff costs has been completed

· Staffing recoupment has taken place with a freeze on appointments

· Evaluation of temporary positions being carried out

· Negotiations have taken place to ensure a decent bottom line in terms of contract offers (although some of the contracts will be difficult to achieve)

· Cohort Study being completed

· Two divisions have been amalgamated (Engineering)

· The division of Business and Workforce Development is being wound up

· The feasibility of the college company is being investigated

· Efficiencies in management remission planned
· Procurement study being carried out by Tenet

· Zero based approach being taken for next years divisional allocations

· Curriculum Led Timetabling is being applied across college to ensure full time staff are fully utilised.

Discussions have taken place with the Unions regarding all of the above and a proposal for flexibility in contracts for a period of two years has been discussed. 

The Chairman commended the cost saving measures the College has taken to date, stressing that it was a difficult but essential task to ensure efficiencies and savings whilst ensuring the quality of the learner experience.
The Chairman reported on the recent Strategic Planning Conference and commented on the positive approach taken by the management staff that were in attendance with regard to the efficiency savings and “zero based” suggestions that were being made.

Bank Loan
JD updated the Committee on the loan facility for the new build.  The loan facility is in two parts, a £16.5m bridging loan and a £9.5m term loan.  The interest rate for the bridging loan was fixed on Monday at a rate of 3.5%.  The College now need to fix 75% of the term loan before the 1st June.  Discussions have taken place with the Principal and the Chairman of the Finance Committee and it was agreed that fixing at around 6% would be satisfactory given the uncertainty in recent rate changes.
Search Committee

At the meeting held prior to the board meeting the committee had discussed the vacancy of F&GP committee and had unanimously agreed that Mr P Mitchell be invited to join that committee. He had accepted and the appointment was confirmed by the board. It was also confirmed that Dr Kate Gillen be appointed to Remuneration Committee and to Curriculum and Standards Committee.

Search committee had also been advised by the Principal that Mr Terry Hanlon, who was a regional skills advisor for Construction Skills and a significant supporter of the college had expressed that he was very keen to join the board and assist in furthering the progress of the college. After discussion the committee had resolved that, subject to a satisfactory CV, he be invited to attend board meetings as an observer with a view to appointment to the board when a vacancy became available. This was unanimously approved by the Board.

Following this decision the committee considered that Mr Hanlon might well be an appropriate candidate for committee membership e.g. Curriculum and Standards but would be excluded from doing so as he was not a board member and the standing orders allowed only governors to be committee members. Search therefore had recommended that the standing orders be amended to allow non board members to join committees and the board was invited to consider this. It was unanimously resolved that the standing orders be amended to allow the board to appoint non board members to any committee unless specifically disallowed under the I&A.



	11
	Date & time of next meeting 

It was agreed that the next meeting would now take place on Thursday 22 July 2010 at 5.30pm and a revised timetable was circulated.




