
Apprenticeships are changing.  
Information highlighting those changes, the potential impact

to your organisation and the wonderful opportunities available  
to you when working with Hartlepool College of Further Education. 
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APPRENTICESHIP REFORM 
AN EMPLOYER’S GUIDE
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Since the general election in 2015, apprenticeships have 
been a major Government priority to improve skills and 
productivity in the UK. The then Prime Minister, David 
Cameron, announced that a new three million target for 
apprenticeship starts is envisaged in the lifetime of the 
parliament. This will be achieved through: 

• Greater apprenticeship starts in the Public Sector - 
  Certain public bodies must meet a 2.3% target
• Government contracts of a certain size will also require 
  a commitment from tendering organisations  
  on apprenticeships; 
• General increase of starts across all sectors.

A SHIFT FROM FRAMEWORKS  
TO STANDARDS

Historically apprenticeships have been made up of  
frameworks, developed by sector skills councils to meet 
business needs. A framework covered a host of  
qualifications, skills and competencies which could then 
be applied to a variety of job roles within a specific sector/
occupation. Apprentices were internally assessed by their 
training provider on an ongoing basis throughout their 
apprenticeship and, dependent upon the framework, there 
may have been some additional end testing involved.

Under the reform, frameworks will be replaced by  
“standards”. These standards comprise of a two page  
document detailing the generic skills, competencies,  
behaviours and attitudes required by an individual to carry 
out a job role, supported by a more detailed assessment 
plan as to how these will be achieved. The requirements of 
the standard may or may not be qualification-based, but the 
standard itself and the achievement of the standard will be 
independently assessed at the end of the programme. 

The standards are being written by employer groups, made 
up of large employers through to SMEs, in order to get a 
cohesive standard that meets sector needs.

 
 
A key part of the apprenticeship reform is to put employers 
in the driving seat with regards to funding. Previously funding 
has gone directly to the providers. From now on the  
Government aims to put control of the funding into the hands 
of the employers. This will be achieved through a transition 
period implemented over the next two years. Hartlepool 
College of Further Education will support employers through 
this process by communicating regular updates, providing 
direct support to access funding and supporting employers 
throughout the transition period.

EMPLOYEE LEVY AND YOU

The reforms are widening participation. Apprenticeship 
standards are being developed in higher levels of learning 
than previously experienced. Employers will regularly 
hear the terms “Higher Apprenticeship” and “Degree 
Apprenticeship” with standards available at levels 4, 5, 6  
and 7. 

Through our higher education business partner, Teesside 
University, Hartlepool College of Further Education will 
provide a wide array of options to ensure your organisation 
can develop apprentices with a parity to studying at 
university. 
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Hartlepool College of Further Education is your best 
choice for apprenticeship provision. SEE the benefits of 
working with Hartlepool College to educate and train a 
highly skilled workforce. 

SUCCESS – at Hartlepool College we are proud of the quality 
of our delivery and the success it brings to the hundreds of 
companies we work with. We are the country’s second best 
general further education college for timely apprenticeship 
success.

ESTABLISHED – we have been successfully delivering 
apprenticeships for over 50 years, which has given us the 
experience and knowledge needed to ensure we best support 
your company. 

ENDORSED – of the many hundreds of organisations that 
we work with 99% are happy to endorse the work we do 
by recommending us to their colleagues. These companies 
range from multinational engineering companies to local 
SMEs across a wide variety of industries. 

SEE - how we are the best choice for your apprenticeship 
provision. 

EMPLOYERS IN THE DRIVING SEAT



Employers with  
a PAYE bill of
£3million or  

more a year will  
pay a Levy of 

0.5%

LEVY PAYERS
The Apprenticeship Levy goes live on 6th April 2017. This levy payment generates and provides access to a digital voucher scheme 
which the Government will top-up by 10% monthly. This becomes the employers ’training pot’. Each allocation must be spent within 
24 months or it will expire. The Government will pay 90% of the training costs for additional apprentices if an employer wants to 
spend more on their apprenticeship training than is in the digital account.

NON-LEVY PAYERS WITH LESS THAN 50 EMPLOYEES
You will not have to contribute to the cost of training a 16-18 year old apprentice or a 19-24 year old apprentice who was formerly 
in care or who has an Education, Health and Care plan. Both the employer and provider have the added incentive of £1000 each for 
these apprentices. For apprentices aged 19+ (and not formerly in care or with an EHC plan) the employer can negotiate the total 
apprenticeship cap value, but they must contribute 10% of the agreed framework or standard value. 

NON-LEVY PAYERS WITH 50 OR MORE EMPLOYEES
You will pay 10% of the negotiated cost of framework or standard value (up to the maximum cap for that apprenticeship) for all age 
groups. Both the employer and provider have the added incentive of £1000 each for these apprentices.

NON LEVY PAYERS
You will not use the digital apprenticeship service to pay for training, although the Government intends this to start in 2018 and fully  
implemented by 2020. 
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IN SUMMARY

• By the end of the current Parliament, the Government want three million apprenticeship starts;  
• The Public Sector has a target of 2.3% of its workforce being apprentices; 
• There is a move from frameworks to standards, with groups of employers creating the new standards; 
• A two year transition will see funding for apprenticeships moving from the provider to the employer: 
• Higher and Degree apprenticeships are increasing the offer to levels 4, 5, 6 and 7; 
• All companies with a PAYE bill £3 million or over will make a 0.5% levy payment that can be redeemed against  

apprenticeship starts (with a further 10% top-up); 
• Non-levy payers with less than 50 employees will not have to contribute to the cost of training. 19+ age  

restrictions apply; 
• Non-levy payers with more than 50 employees will pay 10% of the negotiated cost; 
• The new scheme starts on 1st May 2017;
• Hartlepool College is here to provide the best apprenticeship for your organisation.



SUCCESSFUL 
WE’RE THE BEST PERFORMING PROVIDER OF 
APPRENTICES IN THE AREA AND THE SECOND 
BEST IN THE ENTIRE COUNTRY

ESTABLISHED
HARTLEPOOL COLLEGE HAS OVER 50 YEARS 
OF EXPERIENCE WITH MORE THAN 2,000 
EMPLOYERS OF ALL SIZES AND SECTORS

ENDORSED 
MUCH OF OUR BUSINESS IS REPEAT 
BUSINESS, WITH EMPLOYERS VALUING OUR 
QUALITY, FLEXIBILITY & SUCCESS RATES

WANT TO KNOW MORE? 
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THE POTENTIAL
THE DIFFERENCE
THE OPPORTUNITIES

For further information or to arrange a meeting please contact our dedicated  
Apprenticeship Team on 01429 404073, e-mailing apprenticeships@hartlepoolfe.ac.uk  
or visiting www.hartlepoolfe.ac.uk/apprenticeships

#SEETHEDIFFERENCE


