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Quality Assurance Policies & Procedures

SPECIAL EDUCATIONAL NEEDS & DISABILITY [SEND] POLICY
1 Introduction
Hartlepool College of Further Education is a fully inclusive college that values the contribution of each individual leaner. We are ambitious for all our students, have high expectations and will support all learners to achieve their potential. We are committed to offering outstanding care and guidance to all learners.
We are committed to our students and ensure that they are afforded a range of opportunities and curriculum offers to raise their future aspirations.  We encourage our students to be actively engaged in their education, to learn to be independent and motivated in pursuing their goals in further education and employment.

We recognise the importance of working closely with parents/carers who play an active and supportive role in their child’s education.

We believe that every teacher within the college has a responsibility to deliver an appropriate curriculum to every learner whatever their needs. 
2 Objectives
The objectives of our policy are:

· To work within the guidance provided in the SEND Code of Practice, 2014
· To identify and monitor a student’s individual needs from the earliest possible stage so that appropriate provision can be made to ensure staff have high expectation for each student and students aspirations reflect this. This includes liaison with secondary schools and the relevant Local Authority before students join the college

· To make everyone aware of the procedures for identifying a particular student’s needs

· To involve students in the identification of appropriate goals and review progress
· To provide support and advice for all staff working with students with special educational needs

· To plan an effective curriculum to meet the needs of students with special educational needs and ensure that all goals set are SMART (specific, measurable, achievable, realistic, time related)
· To work in close partnership with parents/guardians of all students, valuing their knowledge and involving them in all processes
· To seek appropriate support from outside agencies, where appropriate, working closely with them to improve the outcomes for students who have special educational needs
· To focus on desired progression outcomes for the student including pathways to employment

3 Admission and Transition Arrangements
All students will be treated according to their needs in line with the college’s policy for equality of opportunity. Where a student has a specific need e.g. wheelchair access the governors and college management team will make reasonable adjustments to ensure the child’s needs are fully met. If a student is transferring into the college with additional provision (Statement/Education Health and Care (EHC) plan) from school we will ensure we continue to meet the students’ needs. The continuation of this support may require negotiation with an appropriate officer of the relevant LA to ensure funding is available in order to meet the student’s needs.
4 Identification of Special Educational Needs
We endeavour to meet the needs of every student within the classroom through careful planning, appropriate teaching and strategic use of the resources available. When careful identification and assessment procedures highlight a student is not making adequate progress the class teacher, SEN staff and parents/carers will review the strategies and approaches currently being used and consider ways that these may be developed.
The college currently follows the guidance contained in the Special Educational Needs Code of Practice (2014). The code does not assume that there are fixed categories of special educational need but recognises that students needs and requirements may fall within or across four broad areas:-
· Communication and interaction

· Cognition and Learning

· Social, emotional and mental health

· Sensory and/or physical

We do not attempt to fit our students into any of these categories but aim to identify each area requiring development by considering the individual. We do not, therefore, aim to label a student but use these categories as a means to helping us work out what actions we need to take to best support that student.

5 SEN/Additional Support Support 
For some students, despite a fully differentiated curriculum, there are times in their education when they need extra support that is tailored to their individual needs. It may be that the student:-
· Makes little or no progress even when teaching approaches are targeted to their particular need
· Show signs of difficulty in developing skills in literacy and/or mathematics
· Shows persistent signs of emotional or mental health difficulties, which are not addressed through the normal strategies used within college
· Has physical or sensory problems and despite specialist equipment being provided still makes little or no progress
· Has communication and/or interaction difficulties which lead to them making little or no progress
· Initial concerns may be highlighted informally by teaching staff or more formally through  the college assessment procedures
6 Education Health and Care Plan (EHCP)
As part of the transition process from school to college, the college SENDCO will attend year 11 EHCP review to ensure the learner’s needs are understood and supported. The finalised document and the action points are handed over to the college in the month of May prior to the learners start date in September of the same calendar year.
The SENDCO will work the relevant Local Authority to complete the annual update of the EHCP.

Prior to the EHCP meetings the SENDCO will work with college staff and parents to ensure all information is available for the reviews.
7 Continuing Professional Development (CPD)
The college has made a commitment to increase the SEND training for all staff throughout the year. An audit of staff skill and confidence has been completed and particular areas of professional development need have been highlighted. There is a calendared SEND training session every term for all staff. The SEN department also receives regular and specific training from agencies that work with us on a regular basis. 

8 Role of the Governors and Senior Management team
· They are fully involved in developing and monitoring the college’s SEND policy through a designated SEN governor representative

· They are up-to date and knowledgeable about the college’s SEND provision, including how funding, equipment and personnel resources are deployed.

· SEND provision is an integral part of the College Improvement Plan and the College’s self-evaluation process.

· The quality of SEND provision is continually monitored
· The SEND policy and curriculum offer  is reported in the college prospectus and made available via the college website and Local Offer

· The SEND information report is available to all stakeholders via the college website

9 The responsibilities of the SENDCO
· Implementation of the College’s SEND Policy

·  Monitoring, evaluating and reporting on the provision for students with SEND to the governing body in conjunction with the designated responsible person

· Working alongside staff to assist them in identifying, assessing and planning for students’ needs and ensuring that students make progress relative to their expected outcomes at Post 18

· Working with schools, FE Colleges and external providers to provide clear transition planning, both into the provision and progression of learners Liaising with external agencies, ensuring they are actively encouraged to be involved in the person-centered planning of each individual

·  Working in partnership with parents to provide support and access to services

· Contributing to and where necessary, leading the continuing professional development [CPD] of staff

· Maintaining appropriate records and evidence on each student

· Ensuring statement/EHC plan reviews are conducted appropriately with a person -centered approach being at the heart of the reviews
· Managing the daily function of the Learning Support Assistant team

· Implementation of the colleges SEND policy Monitoring, evaluating and reporting on the provision for students with SEND to the governing body in conjunction with the designated responsible person

· Complete high needs funding applications working to secure funding with the relevant local authority

· Ensuring statement/EHC plan reviews are conducted appropriately

· Working alongside staff to assist them in identifying, assessing and planning for students needs and ensuring that students make progress

· Liaising with external agencies and working in partnership with parents, tutors and assigned Learning Support Assistants

· Maintaining appropriate records on all students with special educational needs

· Scrutinising data to identify students in need of extra support, setting of individual targets and intervention strategies to support progression.

· Testing students, identifying students who qualify for access arrangements in examinations and making necessary applications

· Transition liaison with secondary schools and post 16 providers

10 The teachers Role
All teaching staff, with the appropriate support of their head of school, are responsible

for delivering the relevant programme of study to all students, including those with SEN.

This will involve:

· Delivering a differentiated curriculum enabling all students to make progress

· Promoting an inclusive atmosphere within the classroom

· Adapting teaching style and classroom groupings to meet the needs of individual students

· Ensuring materials used in a lesson are accessible to all students

· Supporting students to achieve aspirational targets

· Liaising with the SENDCO (using the appropriate referral form) and the learning support team to ensure reasonable adjustments have been made in the classroom environment 

11 Complaints
If parents/carers have a complaint concerning the provision made available for their child they should discuss this, in the first instance, with their course tutor and or the SENDCO. If this proves unsuccessful the matter should be referred to the Director of Learner Services (Inclusion) or the Principal. Should the matter remain unresolved the parents/carers should contact the Link Governor SEND/Chair of Governors. 

This policy complies with the statutory requirement laid out in the SEND Code of Practice

0 – 25 (2014)    and has been written with reference to the following guidance and documents:-
· Equality Act 2010: advice for schools DfE Feb 2013

· SEND Code of Practice 0 – 25 (2014)

· HCFE Safeguarding Policy 2016
12 Evaluation of the policy
The Governing Body will review this policy annually through the Curriculum Leadership Committee. The policy will be evaluated against the objectives previously stated.
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