
HARTLEPOOL COLLEGE OF FURTHER EDUCATION 
 
Minutes of the meeting of the Audit Committee held on Wednesday 14 November 2018 at 5.30pm in 
Conference Room 4 
 
Present:                Mrs J Regan 

 Mr  S Salvin 
Mrs M Roberts 
Mr S Irvine 

 
Also Present: 

 

 Mr D Hankey 
Mrs K Dales 
Ms L Robson 

[Principal] 
[Assistant Principal:Finance] 
[RSM UK Audit LLP]  

 Mr P Church 
Mrs L Watson 

[RSM Audit Risk LLP]  
[Governor] 

 Mr M Ward 
Mr P Mitchell 

[Governor] 
[Governor] 

 
1 Appointment of Chairman 

J Regan to Chair this meeting and Stuart Irvine to take over as Chair moving forward. 
 

2 Apologies for absence, appointment of interim chairman and welcome 
No apologies. 
 

3 Declarations of interest relevant to the business of the meeting 
There were no Declarations of Interest. 
 

4 Minutes of the meeting held on 27th June 2018 
The minutes were approved and to be signed by the Chair once the following minor amendment is 
completed: 
L Robson stated that P Church should be shown as Audit LLP Risk not UK, original minutes 
amended to reflect this change. 
 

5 Matters arising and action points 

No matters arising or action points. 
 

6 To consider the external audit findings for the year ended 31 July 2018 of the financial 

statements and regularity auditor, RSM, for recommendation to the Board for approval 

L Robson explained that the format was similar to previous reports issued and the deadline review 

on page 2 section 1 specifies RSM anticipate no modifications from the pro-forma financial statement 

audit report or the regularity assurance report provided in the Audit Plan as previously 

communicated. 

 Income recognition, page 3 section 2, a key risk is income however L Robson stated RSM 

are comfortable funding is in accordance with the college’s accounting policy and Statement 

of Recommended Practice.  RSM will wait for the final ESFA reconciliation statement before 

signing off the final accounts 

 Pension provisions have increased the deficit and there are some concerns relating to the 

assumptions of future forecasts along with affordability moving forward.  The college will 

adopt a going concern and will breach the loan covenant however the bank have issued a 

waiver letter but this will create two main concerns: 

o The bank now have the right to amend the interest rate and terms of the existing 



loan and this will be unknown until January 2019. K Dales is working on a revised 

forecast outturn to submit to the bank 

o ESFA financial health will be rated as inadequate however this may be moderated 

but that is unknown at this point in time.  Governors will need to review the revised 

forecasts and the wording will need to be amended to acknowledge the going 

concern position and to take into account figures as per the stipulated 

measurement of financial health 

K Dales confirmed that revised forecasts would be finished by early December. 

 

L Robson provided a detailed explanation of why moderation needed to be done with the accounts. 

 Management, page 5, – no significant issues are noted 

 Redundancies, page 6, – no issues are identified 

 Fixed assets, section 3, page 7, these have increased in size as there are a high volume of 

written down fixed assets so a suggestion is to re-evaluate the fixed asset register which 

has been agreed to take place by year ended 31 July 2019.  It was noted that the recent 

SPA process has delayed work on this task. 

 Recoverability of subsidiary balance – evidence that this will return to profitability within the 

next 12 months is required 

 Significant findings from the audit, section 7, page 11, - some changes were made: 

o Updates to Governors report/governance statement 

o Accounting policy updates in line with Casterbridge 

o Going concern disclosures 

 Fees, section 8, these will increase and costs will be discussed with K Dales 

 Fraud, page 14 sections 11, 12 and 13, no findings of any fraudulent activity 

 Non-compliance, page 14 sections 14, 15 and 16. Attention was brought to this section as 

RSM make enquiries on all matters but are reliant on information supplied by Governors.  It 

was agreed that there were no issues to declare.   

 

Overall the report had a small number of findings and J Regan stated that governors take the going 

concern position very seriously but are confident with the enrolment figures and cash position. 

 

M Ward stated that incurring severance costs in 2017/18 had created issues for the college with 

regard to ESFA financial health metrics however the decision to do so means that the college is 

showing a much better financial position in 2018/19. 

 

7 To consider the audit committee’s annual report 2017/18 for recommendation to the Board for 

approval 

K Dales provided a brief summary of this standard report which outlines the membership, meeting 

dates, terms of reference and summary of reports over the year.  J Regan stated that attendances 

were good, recommendations relate to newer areas of work. 

The report was approved. 

 

8 To consider the audit committee’s self-evaluation for 2017/18 for recommendation to the 

Board for approval 

This was approved. 

 

9 To consider the draft consolidated reports and financial statements for the period 1 August 

2017 to 31 July 2018 for recommendation to the Board for approval 



K Dales reported that changes to the figures advised in the summer are due to FRS pension 

provisions which are the main reason for the deterioration.  K Dales thanked Debra Cassidy [Head of 

Finance] and the finance team for their hard work and timely completion. 

K Dales reported that there are a few minor typing amendments to be made prior to a final set of 

accounts being submitted to the Board meeting in December. 

 

10 To consider the draft HBDC Ltd directors report and accounts for the period 1 August 2017 to 

31 July 2018 for recommendation to the Board for approval 

These were approved. 

 

11 To consider the letter of support from the College to the Company for recommendation to the 

Board for approval 

To go to the Board meeting in December for approval. 
 

12 To consider the RSM reports below: 

 

12.1 Progress report 

P Church stated the approved report was 25th May and this progress report identifies follow up for 

GDPR (1 low, 2 medium and 1 high) and Learner Journey 2017/18 and Health and Safety: 

Machinery and equipment (1 low, 4 medium and 1 high). 

 

12.2 Follow up GDPR Governance and Learner Journey 

P Church highlighted the significant recommendations in relation to Learner Journey and GDPR and 

18 management action points which although seems high some were followed up but not fully 

actioned.  K Dales explained that as part of the redundancy process the lead person for GDPR was 

made redundant but has since returned on a part-time basis and there is an action plan in place via 

College Leadership Committee to ensure that actions are implemented sooner. 

 

S Irvine requested further regular updates in light of the potential for fines to be incurred if the college 

has a GDPR breach. 

 

12.3 Health  & Safety Machinery & Equipment 

P Church conducted an overview of the report discussing key areas: risk assessments, training, 

PPE, hazardous materials and accessibility to those materials.  A high risk area is maintenance and 

checks of machinery and equipment. 

 

S Irvine queried the implementation allowed to resolve these issues which was 5 months however P 

Church explained that these times are mutually agreed during a de-brief meeting. 

 

D Hankey advised that the Health and Safety Manager has recently left the organisation so a 

replacement to follow up this work is being progressed urgently. 

 

13 To receive and consider any risk reports from committees 

No risk reports to consider. 

 

14 To consider and approve the Risk Register 2018/19 

The following changes were summarised: 

 3/2 lack of appropriately qualified staff 



 3/3 staff performance issues 

 4/1 non delivery of financial budgets and contribution levels 

 4/3 IT systems and security flawed of inefficient and non-compliant with new GDPR rules 

 4/4 college estate not managed in a safe, efficient and effective manner 

 Brexit implications 

 

S Irvine noticed 4.2 and 5.1 had no actions or timescale and 4.1 needed amending. M Ward 

requested that another risk be added to highlight controls to ensure the college does not run out of 

cash.  K Dales to update the register before it goes to the Board. 

 

15 Any other business 

No report. 

15 To note the date and time of the next meeting as Tuesday 5th March 2018 at 5:30  

17 Meeting without external advisers (standing item) 

Not required. 

 
 
 
 
……………………………………… 
CHAIRMAN 
 



 
Action points from the meeting on 14th November 2018 
 

 No Item 
 

By Whom By Date 

12.3 Health and Safety report recommendations  D Hankey As per report dates 

14 Relevant changes to the risk register K Dales Board 12/12/18 

    

    

 

 


