
HARTLEPOOL COLLEGE OF FURTHER EDUCATION 
 
Minutes of the meeting of the Audit Committee held on Wednesday 27 June 2018 at 5.30pm in 
Conference Room 4 
 
Present:                Mrs J Regan 

 Mr  S Salvin 
Mrs M Roberts 

 
Also Present: 

 

 Mrs K Dales 
Ms L Robson 

[Assistant Principal:Finance] 
[RSM UK Audit LLP]  

 Mr P Church 
Mr A Gilham                  

[RSM UK Audit LLP]  
[RSM UK Audit LLP] 

 Mr A Theakston [Clerk to the Corporation] 

 Ms C. Ramsden  [HOS-APS] 

 

1 Apologies for absence, appointment of interim chairman and welcome 
Although not a member, apologies were expressed on behalf of the Principal, Mr D Hankey, through 
unavoidable absence. 
Following the resignation, through illness, of Mr S Fallowfield, it was unanimously agreed that 
Mrs J Regan act as interim Chairman until a new Chairman was appointed which she accepted. 
Mrs Regan welcomed Tony Gilham to the meeting who had replaced Chris Barrett who had been 
promoted elsewhere in RSM and also welcomed Ms Christine Ramsden as an Observer. 
 

2 Declarations of interest relevant to the business of the meeting 
There were no Declarations of Interest. 
 

3 Minutes of the meeting held on 6th March 2018 
The minutes were approved and signed by the Chairman. 
 

4 Matters arising and action points 
There were no matters arising. The action point GDPR was an agenda item but it was noted that the 
action plan was being closely monitored and issues prioritised. KD advised that all key documents 
had been updated and an internal audit update will come to the next meeting 
 

5 To consider RSM reports :- 

Individual reports below 

 

5.1 Business Continuity Planning 

Commercially Sensitive. 

 

5.2 Apprenticeship Reforms 

Commercially Sensitive. 

 

5.3 Follow up of previous Internal Audit Management actions 

PC presented the report, a copy of which is attached. It was noted that in the opinion of RSM 

Reasonable progress had been made based on the ongoing implementation of two high actions 

which referred to cash handling procedures. Whilst the audit findings were detailed in their 

observations of several weaknesses in the system KD reassured the committee that updated cash 

handling procedures and controls had been put in place to address the key areas and completion of 

training now needed to take place. Whilst shortcomings in Hair and Beauty had been specifically 



addressed in the report, in terms of cash it was one of the smallest areas whilst all had been 

reconciled in the Food Court which was one of the bigger cash areas.  

 

6 To consider the Internal Audit Progress Report 

A copy of the report is attached. It was noted that the final audits took place last week and a report 

will come to the next committee. The work planned was the follow up of Learner Journey and GDPR 

 

7 To consider the Internal Audit Plan 2018/19 

The plan of internal audit assignments for the next academic year was tabled and considered. A copy 
is attached which shows on page 4 the audit areas, which included considering the processes and 
procedures in place to ensure that there is sufficient evidence to support the data recorded in the ILR 
for post 1 May 2017 apprenticeships, and fees attached to them. 
It was agreed to recommend the Plan to the Board. 
 

8 To consider the External Audit Plan for year ending 31.07.18 and associated Financial 

Reporting Update 

Commercially Sensitive. 

 

9 RSM Letter of Engagement – VAT Services 

The Letter was approved and the Principal was authorised to sign it on behalf of the college. 

 

10 Review Risk Management Policy for recommendation to Board 

The Policy was unanimously approved for recommendation to the Board. 

 

11 To consider the risk register (standing item) 

The risk register was considered and it was noted that the only change in the direction of travel from 
the previous version was that in respect of breach of loan covenants as detailed above where the risk 
had increased. 
 

12 To receive and consider any risk reports from committees 

F&GP Committee have asked for a) Non achievement of contract income levels and Deterioration of 

financial health to be escalated on the Risk Register which is reflected in the item above. 

 

13 Any other business 

There was no other business. 

 

14 To note the date and time of the next meeting as Wednesday 14th November 2018 at 5:30 at 

which F&GP members will be invited to attend. 

 

15 Meeting without external advisers (standing item) 

Not required 

  
 
 
 
……………………………………… 
CHAIRMAN 
 



Action points from the meeting on 27th June 2018 
 
  

No Item 
 

By Whom By Date 

    

    

    

 

 


