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 HARTLEPOOL COLLEGE OF FURTHER EDUCATION 
 
Minutes of a meeting of the Board of Governors held on Thursday 17 May 2018 at 5.15pm in 
Conference Room 4 
  

Members Present: Prof A Mullan [Chair] Mr K Thomas 
 Mr D Hankey Mr S Salvin 
 Mr N Godfrey Mr M Ward 
 Mrs J Regan  
 Mr P Mitchell  
 Mrs L Nelson  

 
Also present: Mrs K Dales [Assistant Principal] 
 Mr S Hope [Assistant Principal] 
 Mr A Theakston [Clerk to the Corporation] 

 
1 Apologies for absence 

The Chairman opened the meeting by advising the board of Stuart Fallowfield’s resignation last 
week due to ill health. The effect on the Audit committee would be discussed later in the meeting 
but at this stage the clerk was asked to write to Stuart and express the thanks of all governors 
for everything which he had done for the college and to wish him a full recovery in due course. 
 
Apologies for absence were received from Mrs L Watson, Mr B Mazzella, Mrs M Roberts and Mr 
C Davis. Mr A Steel  [Assistant Principal] was preparing for the Awards evening and had sent 
his apologies. 
 

2 Declarations of Interest  
There were no declarations of interest. 
 

3 Minutes of the previous meeting held on 15 March 2018 
The minutes were approved and signed by the Chairman. 
 

4 Matters arising and action points 
All action points have been completed. 
 

5 Committee Minutes for noting 
 

5.1 Audit – 6 March 2018 
The minutes were noted. 
 

5.2 F&GP – 7 March 2018 
The minutes were noted. 
 

6 Report of FE Commissioner Intervention Visit 
Commercially sensitive. 
 

7 Principal & Chief Executive’s Report 
 

7.1 17/18 Academic Performance to date 
Shaun Hope introduced this item and advised that the overview in the agenda pack was now 
slightly out of date and therefore gave a presentation of the May report. A copy is attached. It 
was noted that Retention had dropped to 92% for 16/18 but there was nothing too worrying. Fab, 
Weld and Auto was a concern as there had been a significant drop of 9% and he and the Principal 
were intervening. Overall a forecast of 90% was being forecast compared with 91% last year. In 
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essence therefore the picture was similar to last year with ongoing concerns with regard to 
English and Maths although there should be a slight improvement there over last year. 
 

7.2 17/18 Financial performance to date 
Commercially sensitive. 
 

7.3 17/18 Income Generation plan and review 
Commercially sensitive. 
 

7.4 Programme of Change for 2018/19 
The Principal referred to the deficit for last year and, most likely, for the current year due to 
reduced income and increased costs. As minuted previously in view of the ESFA, FE 
Commissioner’s visit and the bank covenants a deficit forecast in the 2018/19 budget was not 
an option and all efforts must be made to produce a positive outcome. All costs had been 
scrutinised but there would still be a need for a VS scheme which could require compulsory 
redundancies. 
 

7.5 Report from ‘Meet the Governors’ event 
The Principal referred to the issues raised by students and how they would be addressed. There 
were many positive comments regarding staff members and resources. A copy of the report is 
attached. 
 

7.6 Sickness Absence Statistics 
The Principal drew attention to the attached sickness schedule and advised that a more rigorous 
approach was now being taken to sickness absence. 
 

7.7 Update from Ofsted 
The letter from Ofsted was noted together with the emphasis of visits to “good” providers where 
the next inspection would be within five years and not after five years or in the fifth year. 
 

7.8 AoC – FE Policy Landscape 
The update, a copy of which is attached, was noted. 
 

7.9 Student Successes 
The Principal referred to the agenda paper setting out in detail the student successes. A copy is 
attached to the minutes. 
 

7.10 Staff Successes 
The Principal referred to the agenda paper setting out in detail the staff successes. A copy is 
attached to the minutes. The governors expressed appreciation and congratulations to all named 
student and staff and asked if a letter of congratulation could be sent out individually both now 
and in future. 
 

8 Finance Items for Approval 
 

8.1 Fees and Charges Policy for 2018/19 
KD explained that, due to significant changes in funding, it is difficult to stipulate a specific policy 
in relation to fees and charges and had suggested to F&GP that they consider deleting this 
policy.  It was noted that there is no legal requirement for such a policy and the Principal had 
delegated authority to agree degrees of flexibility if required. The committee had agreed that the 
policy be deleted and recommended so to the board. The recommendation was agreed 
unanimously. The Clerk would amend the F&GP committee’s terms of reference accordingly. 
 

9 Finance Items for Consideration & Noting 
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9.1 College Management Accounts to March 2018 
Commercially sensitive. 
 

9.2 HBDCL Performance to March 2018 
The company was likely to return a small surplus. 
 

9.3 Budget and forecast outturn for 2017/18 and Draft budget 2018/19 
KD drew attention to the draft budget which had been supported by F&GP. It was noted that it 
was extremely prudent and if the income was not guaranteed then it was not included. The only 
other potential significant cost was the cost of the pension scheme which was due its tri annual 
valuation but as no notification had been received to date it was hoped that it might not be 
effective until 2019/20. After discussion the board approved the assumptions as set out in the 
attached paper and the draft budget. 
 

9.4 Update on GDPR progress 
KD referred to the attached GDPR Action Plan and advised that there had been a significant 
amount of progress and that the “outward facing” priorities would be in place by the due date of 
25 May. 
 

10 Corporation Items 
 

10.1 Use of Seal 
The seal has not been used. 
 

11 Designation of Confidential Items 
The Clerk would discuss Confidential items with the Chairman and Principal. 
 

12 Correspondence 
There was no correspondence. 
 

13 Any other Business 
Audit Committee 
The Chairman referred to recommendations made by the Search Committee at its meeting 
earlier today. A copy of those minutes is attached. In summary they recommended that Joanne 
Regan be appointed Interim Chair of the committee and that no further definite action was taken 
until September when the position regarding the SPA would be known. The board agreed to the 
appointment and noted also that Neil Gregory would be willing to join that committee in 
September if required. 
 

14 Date of next meeting 
Tuesday 10 July 2018 at 5.15pm 
 

 
 
Chairman: 
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Action Points arising 
 

1 Write to Stuart Fallowfield APT 22/5/18 

7.9/10 Staff and Student successes letter DH/APT 30/5/18 

8.1 Amend F&GP TOR APT 30/5/18 

    

 


