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HARTLEPOOL COLLEGE OF FURTHER EDUCATION 
 
Minutes of a meeting of the Curriculum and Standards Committee held on Tuesday 12 June 2018 at 5.30pm 
in room 2.35b 
 
 
Present: 

Mrs L Watson [Chair]  
Mr D Hankey [Principal] 
Mrs L Nelson 
Mr S Salvin 
Mr N Godfrey 

 
Also in attendance: 

 The Chair welcomed Shaun Hope to his first meeting as Assistant Principal. 
 

1 Apologies for absence 
There were no apologies for absence. 
 

2 Declarations of interest relevant to business of the meeting 
There were no declarations of interest. 
 

3 Minutes of the previous meeting held on 6 February 2018 
The minutes of the previous meeting were accepted as a true record and signed by the Chair. 
 

4 Matters arising and action points 
Both action points have been completed. 
 

5 2017/18 position statement update including predicted achievement [SH] 
SH stated that the report was updated in May in preparation for the FE Commissioner visit.  The 
following verbal summary was provided in relation to the position of each School, and the figures 
as attached were noted: 
CBE: Improved attendance rate, however, still significantly below the College target.  The predicted 
achievement rate [PAR] for vocational areas has shown improvement [83%], however, with 
Functional Skills this drops to 72%. 
DMIT: Showing a slight drop in 19+ retention.  Improvements seen in Functional Skills. 
APS: Below College target but showing some improvements.  Flagged as ‘red’ due to 1 or 2 
learners who are borderline which, due to cohort numbers, has a significant impact on overall 
results. 
ENG: Conservative with their predictions.  Historically this School always performs well – no issues 
anticipated. 
ES: Currently at 100% achievement rate for short provision.   
FWA: This School is the biggest cause for concern, with poor retention rates and the PAR is also 
very low.  There are several factors contributing to the issues (poor recruitment [placing the wrong 
learners on the wrong course] and a lack of rapport between students and staff); an intervention 
plan is in place and is being monitored closely. 
H&C: Pressures with attendance and retention.  A conservative PAR (it is anticipated that results 
will be better than predicted). 

 
Mr S Hope [Assistant Principal] 
Mr A Theakston [Clerk] 
Mrs L Jordan [Minute Clerk] 
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HCHB: The School is performing well compared to last year.  Functional Skills and adult provision 
are both showing improvements. 
E&M: Performing well. 
SPS: Some attendance and retention issues.  There has been some very challenging behaviour 
from learners which has had an impact on results, and consequently there will be a slight drop in 
performance this year. 
 
Overall the outturn is likely to be very similar to that of 16/17. 
 
The HE report, as attached, was considered by the Committee.  Issues are highlighted in red 
(mainly due to retention).  There are no real concerns to note in terms of performance. 
 

6 Courses in the Performance Improvement Plan [PIP] 
SH reported that the PIP process came to a conclusion in March with each HoS receiving a formal 
letter of review – the actions are summarised in the attached table.  Overall, teaching across 
College is good, however, this doesn’t always relate to learning and assessment; this is a matter 
which is being addressed.  It was noted that overall, programmes that have undergone PIP scrutiny 
have shown improvements; it is now essential to closely monitor those courses that are potentially 
approaching PIP triggers. 
 

7 Quality Improvement Plan [QIP] update 
SH talked members through each of the action points, as recorded on the attached report, 
highlighting any significant challenges.  The report was noted by the Committee. 
   

8 Governor Lines of Enquiry update 
1. In-year achievement rates in English and mathematics require further improvement 

following only marginal gain in the last 12 months – are governors confident that 
measures are in place to realise these improvements in 2017/18? 
Achievement rates are still unknown at this stage.  Attendance at GCSE examinations 
last week was very good (96% attendance) compared to the previous year, which is 
encouraging.  Higher Grades predicated achievement rates show an improvement of 1% 
in English and 3% in maths.  Functional Skills in-year achievement shows a significant 
improvement of 6%.  

2. Do learners understand their targets?  How are these set and measured?  What 
advice and guidance supports this process and is it effective? 

3. To what extent is the College RESPECT and national Prevent agenda understood 
by the College’s staff and learners – is this resulting in an inclusive College 
culture? 

4. Do learners feel safe?  Is the promotion of Prevent and Safeguarding doing enough 
to keep them safe from harm? 
Points 2, 3 and 4 above are all scrutinised via the PIP analysis and Voice of the Learner. 

5. To what extent do learners secure positive progression?  How much is this 
measured and validated at the College? 
There was 100% compliance with Progression Week; it is not yet known whether the 
progressions will develop into actual enrolments.  This is being measured via the Course 
SAR analysis. 

6. Why are learners eligible for free school meals less likely to achieve in basic skills 
maths and English? 
Exam results are not yet confirmed, however, trends would indicate that learners eligible 
for free school meals are performing above average. 

7. Are governors confident that the 2016/17 attainment gap between boys and girls is 
an ‘outlier’ – how is this being monitored? 
There is still a gap of 2% in terms of retention [93% for males and 91% for females], 
however, the Employer Services delivery skews the data due to the cohort being 
predominantly male.  The data continues to be monitored. 
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9 2018/19 enhanced focus on teaching, learning and assessment 

The strategy has been developed to address inconsistencies and to give lecturers a clear 
understanding of the standards that are expected.  The Principal talked members through the 6 
stages.  This is to be rolled out in the new academic year.   
  

10 Enrolment update for 2018/19 
Commercially sensitive. 
 

11 Any Risk issues to report to Audit Committee re: 

 Failure to secure student potential and progression 

 Non achievement of min. levels of performance 

 Non-alignment of curriculum with stake holder requirements 

 Safeguarding and Vulnerability 

 HE Provision 
No Risk issues to report. 
 

12 Review of performance in 2017/18 against TOR 
The Clerk advised that the purpose of the item was to remind committee members of the Terms 
of Reference of the Committee and to check to see that it was acting in compliance with them.  A 
copy of the TOR is attached and it was agreed that the committee had carried out its business in 
accordance with them during 2017/18. 
 

13 Any other business 
None. 
 

14 To note the date and time of the next meeting as Tuesday 20th November 2018 at 5.30pm 
 
 
Chairman: 
 
 
 
 
ACTION POINTS 

Minute Issue Responsible  By date 

    

    

 


