
HARTLEPOOL COLLEGE OF FURTHER EDUCATION 
 
Minutes of the Audit Committee meeting, including attendance of Finance & General Purposes 
Committee members, held on Wednesday 17th November 2021 at 5.30pm in Conference Room 4  
 
Present:                Mr S Irvine [Chair] 

 Mrs M Roberts 
Mrs J Regan 
Mr J Collett 
Mr R Walsh 
 

Also Present:  

 Mr A Theakston 
Mr D Hankey 
* Mr S Shaheen 
Mr G Riches 
* Mrs L Chambers 

[Clerk to the Corporation] 
[Principal] 
[Governor] 
[Assistant Principal] 
[RSM UK Audit LLP] 

 * Mr S Pringle 
* Mrs L Robson 
Mr H Hasnain 
Mrs A Bolton 
Mrs L Thornton 
Mr M Ward 
Mr G Nicholson 
Ms A Williams 

[Wylie & Bisset] 
[RSM UK Audit LLP] 
[Governor - observer]  
[Governor] 
[Governor] 
[Governor] 
[Officer] 
[Officer] 

 Mrs C Menzies 
 

[Minute Clerk]  
 

1 Meeting with external advisers only 
 
[This item was discussed later in the meeting after agenda item 22] 
 
SI requested feedback from auditors regarding their working relationships with management and 
staff: 
 
RSM – LR confirmed regular interactions, full access to the team, strong delivery throughout and 
positive working relationships.  LR said strong links with DH as accounting officer had assisted the 
works during KD’s absence.  LR said there were no issues/problems on behalf of RSM to report. LC 
echoed this theme saying there had been no delays to work and she had only positive comments to 
give. 
 
Wiley & Bisset – SP reported positive engagement with a wide variety of College staff and had no 
negative comments.  SP said the most recent review had a tight deadline and the work was picked 
up by DH.  SI asked if remote delivery had affected the delivery plan?  SP advised that this had had 
no effect and if anything, this method was preferred by clients and is more organised as planning 
needs to happen further in advance. 
 
JC said it would be good to have some positive comments within the audit reports to give recognition 
to the positive relationships and outcomes.  LR said the terminology within the report mirrors the 
positive work carried out with the College. 
 
Detailed discussion relating to succession planning for senior management at the College took place 
and a request to have succession planning added as an agenda item at the December Board 
meeting as well as a section on the risk register for a loss of key personnel. 
 
The Audit Committee noted the positive update from external advisers.  
 



2 Apologies for absence 
 
Before noting apologies for absence the Chair advised that under the revised ACOP there was a new 
requirement as follows:-  
 
External auditors will present their findings annually at a meeting of the board of governors, which 
may be a joint meeting with the audit committee.  
 
Following advice by the Clerk and as an option suggested by RMS it had been agreed that to avoid 
duplicating the presentation that all board members be invited to this meeting. This had been done 
and eleven members of the board were present. Members agreed that they were comfortable with 
this arrangement which was endorsed by Lucy Robson 
 
There were no apologies for absence.  Each attendee introduced themselves. 
 
* L Chambers, L Robson, S Pringle and S Shaheen attended via TEAMS. 

 
3 Declarations of interest relevant to the business of the meeting 

 
There were no new declarations of interest [SI declarations already noted]. 
 

4 Minutes of the previous meeting [2 sets] 23rd June 2021 
 
Accepted as a true record and signed by the Chair. 
 

5 Matters arising and action points 

 

All previous actions have been completed.  Action 12 is covered under item 20 of this meeting. 

 

6
 
  

Confirmation letter from ESFA re: assurance review of funding re: Covid-19 

 

DH said this was a positive report which advised that no funding errors were identified showing 

excellent work by the team.  SI welcomed the independent assurance provided. 

 

The letter was noted and accepted by members. 

 

7 To consider the external audit findings for the year ended 31 July 2021 of the financial 

statements and regularity auditor, RSM, for recommendation to the Board for approval 

 

LR gave a very detailed overview of the report saying audit work has gone smoothly, comments 

provided by managers and noted the financial statements will be finalised with KD at a later date. 

The following points were highlighted: 

 

• Page 3 going concern – some updated forecasts are needed but this should be completed 

ready for the Board meeting in December 

• Page 5 details key risks, income recognitions, works completed using substantive/analytics 

and Tees Valley pay back 

• Page 6 control points, pension scheme liability LGPS and Teachers Pension Scheme 

• Page 7 going concern – renewed forecast information is needed 

• Page 8 subsidiary company and plans for commercial operations 

• Page 9 off the job calculations – calculations have been corrected and a response re: the 



processes provided. LR noted the positive relationship with the team and the timely 

responses 

• Page 10 – this has been resolved in year 

• Page 11 – details potential clawback of £1m funds 

• Page 12 shows the standards letters of representation and page 13 outlines the fees 

• Page 15 shows unadjusted errors 

• Page 17 status of financial statements 

 

It was noted that the colours against the assessment of the recommendations were not RAG ratings 

although red could impact on the accounts whilst orange was more advisory. 

 

SI thanked RSM and the finance team for the low number of net adjustments totalling £7k which are 

anticipated to be completed ready for the December Board meeting.   

 

The Audit Committee accepted the findings subject to outstanding actions being completed.  

 

8 RSM emerging issues report  

 

Included in the papers for reference and LR advised of the increases in supplier fraud within the 

sector saying fraudsters were using ever advanced methods which she would discuss with KD in due 

course.  DH said this was an extremely useful report that was technical based around the sector.  DH 

advised members of some of the other variables the sector and others are facing increased costs – 

national insurance, utilities and labour market changes. 

 

The Audit Committee noted the report.  

 

9 To consider the draft consolidated reports and financial statement for the period 1 August 

2020 to 31 July 2021 for recommendation to the Board for approval 

 

DH thanked RSM Auditors LR/LC and DC Head of Finance for their help with these reports in KD’s 

absence.  Outstanding issues are highlighted on the report and these will be followed up at the 

earliest opportunity.  DH said the headline is a good outturn with most areas looking positive but with 

a few points to clarify.  

 

MR said the overall outcome was excellent.  SI thanked RSM and the College finance team for their 

work.   

 

The Audit Committee noted the accounts and, subject to the areas to be completed which was 

delegated to DH, approved them for submission to the Board for approval. 

 

10 To consider the draft HBDC Ltd directors report and accounts for the period 1 August 2020 to 

31 July 2021 for recommendation to the Board for approval 

 

DH said the overall outturn was £1k profit compared to the £44k deficit last year. Strategically moving 

forward a discussion regarding the potential to repay the money owed to the College is required 

which SI agreed was necessary. There is mention of business centres in the white paper which need 

clarification from government as to how this may affect the use of HBDC moving forward. JC 

commented that there were very big opportunities in the construction industry over the next few 



years and believed it will be important to give serious consideration to retaining and enhancing 

HBDCL. MW said considering the deficit last year due to Covid affecting operations to turn this 

around into a small profit is very good.   

 

The Audit Committee noted the accounts and approved them for submission to the Board for 

approval. 

 

11 To consider the letter of support from the College to the Company for recommendation to the 

Board for approval 

 

The Audit Committee approved the letter of support for recommendation to the Board. 

 

12 RSM Letter of Engagement 

 

LR stated the letter was revised as per the updated audit code of practice. 

 

The Audit Committee approved the letter for recommendation to the Board.  

 

13 Wylie & Bisset annual report 2020/21 [final] 

 

SP gave an overview of the report outlining the responsibilities and opinions provided in the report.  It 

was reported KPI’s are 100%.  SI said the independent head of internal audit opinion was very useful 

and the fact there are only two advisory points, a high level of assurance and no high-grade 

recommendations was a welcomed strong assurance for Audit Committee which SI will feedback to 

the Board. 

 

The Audit Committee noted the Annual Internal Audit Report.  

 

14 Wylie & Bisset internal audit report on stakeholder engagement 

 

This item required in depth consideration and so was deferred to the next meeting so the report 

could be discussed in detail.   

 

To be added as an agenda item for the March meeting. 

 

15 To consider the audit committee’s annual report 2020/21 for recommendation to the Board for 

approval 

 

The report was noted as being very useful and was noted with no further comments.  AT advised 

there will be one section to update as soon as the information was available. 

 

The Audit Committee noted the report.  

 

16 To consider the audit committee’s self-evaluation for 2020/21 for recommendation to the 

Board for approval 

 

The self-evaluation was considered and noted and was recommended to the Board for approval. 

 



The Audit Committee noted the report.  

  

17 To ratify RSM letter of engagement for Teachers Pension Audit 

 

It was noted that the Principal had accepted the letter of engagement. 

 

The Audit Committee approved the letter.  

 

18 To monitor QAPP updates [standing item] 

 

This agenda item was a recommendation from the David O’Hara report and is a standing item for 

Audit Committee meetings.  SI noted the positive position of only four policies being outstanding all 

of which were being followed up. 

 

The Audit Committee noted the update.  

 

19 To receive and consider any risk reports from committees [standing item] 

 

There had only been one committee meeting (F&GP) since the previous audit meeting and there 

were no issues to report. 

 

The Audit Committee noted the update.  

 

20 To consider and approve the Risk Register [standing item] 

 

DH advised of the changes saying number 7 and 8 had been enhanced. DH advised the register will 

come back to the next meeting once KD has had opportunity to further review. 

 

SI said in future he was looking to split the register into strategic and operational risks and have a 

framework of delegation for each governor committee. 

 

The Audit Committee noted the update.  

 

21 To note composition of the committee and appointment of Chair from 1.1.21 [verbal update] 

 

SI advised that a decision will be received by the end of this month regarding the new chair of Audit 

Committee. The committee would then be comprised of the new chair, Jon Collett, Michelle Roberts 

and Richard Walsh with Haani Hasnain as an Observer. 

 

The Audit Committee noted the update.  

 

22 Skills Accelerator Development Fund 

 

GR advised this was for purely for information and will be an item under any other business at F&GP 

to seek approval as some items are over the tender threshold and or specialist works meaning only 

one quote was likely. No action by this committee was necessary 

 

The Audit Committee noted the update.  



23 Any other business  

 

APPOINTMENT OF EXTERNAL AUDITORS 

 

The Chair invited the Clerk to present this item who referred to the draft resolution which had been 

circulated to all audit committee members earlier in the month and which had advised the following:- 

“Due to the length of service of RSM as External Auditors and the new requirement of the Audit Code 

of Practice to regularly tender for External Auditors the committee resolved on 23rd June 2021: 

 

“….to tender for New External Auditors to ensure that an open and transparent process was followed 

and to ensure that value for money is evidenced from the process”.  

In August the tender specification prepared by the appointed service provider Tenet Services was 

emailed to all Audit Committee members and approved. The tender documents were sent out at the 

beginning of September and tenders closed on 15th October. Following that date Tenet advised that 

only RSM had bid for the contract. Four other tenderers who had expressed interest did not submit. 

Tenet had scored RSM of 4 (max score) for each quality element as per the scoring methodology 

attached. 

 

Discussion then took place and all audit members agreed that RSM had performed very well to date 

and all would be in favour of their re-appointment. The fees and term of appointment were discussed, 

and it was agreed that, bearing in mind that there was little competition between audit firms for such 

work which was not particularly profitable, the quoted fee and terms were acceptable. The chair of 

finance also expressed the view that in his opinion RMS had been good, positive and helpful and he 

would be happy if they were appointed. 

 

The following resolution was therefore put to the vote and passed unanimously:-  

That members confirm that they agree with the scoring evaluation of Tenet (total 100) and, in 

the absence of any other tenders, hereby recommend to the Board the appointment of RSM 

as the External Auditors to the College to take effect in respect of the annual accounts for 

2021/22- 2023/24 (i.e. three annual audits) with the option to extend for up to a further 24 

months.  

 

The Clerk then advised that he had spoken to the Chair of the Board, Linda Watson, who had 

advised that if the appointment was approved by the committee then the Clerk could confirm that 

they had her delegated authority to make the appointment. RMS were therefore appointed as 

external auditors on the above terms forthwith. 

 

24 To note the date and time of the next meeting:  

Tuesday 1st March 2022 at 5.30pm 

 

25 Meeting without external advisers 

Discussion took place regarding auditors work and good feedback/comments were received. 

 

 
 
 
 
 
……………………………………… 



CHAIR 
 
 
Action points from the meeting on 17th November 2021 
 

No Item 
 

By Whom By Date 

1 Succession planning for key personnel to be an agenda item 
at the December Board 

AT 9th December 

1 Risk Register to have a separate section to include 
loss/absence for key personnel 
 

KD 9th December 

13 Wiley & Bisset annual report findings to be reported to the 
Board 
 

SI 9th December 2021 

14 Wiley & Bisset report on stakeholder engagement to be an 
agenda item at the March Audit Committee meeting 
 

AT 22 February 2022 

 


