Be Exceptional — Coaching, THE HOW in more detail

Modelled narrative

| thought the lesson start was highly effective.
You met the students at the door, greeted
them professionally and they had an activity to
work on straight the way.

Why do you think this is an effective way to
start a lesson?

Coachee highlights that it doesn’t waste time
and it settles the students immediately.

Great — that’s right. Continue to do this moving
forward, it’s highly effective.

I've got some ideas how the start could be even
more effective especially around the orientate

and focus part of the lesson.

What are your immediate reflections on the
O&F part of the lesson?

Coachee says that she rushed it but thought it
was OK as students were settled.

You're right, the students were settled and
there were no issues. Can | share my ideas with
you?

Coachee - sure

Thank you. To be more effective it's worthwhile
reminding students about all aspects of O&F,
especially mobile phone use which wasn’t

mentioned at all.

When you’ve done O&F in detail, what do you
normally say to the students?

Coachee mentions food, drink, mobile phones
being off or silent if a call is expected.

Anything else?
Coachee says no after a period of silence

What about HARTS and SHAPE?

Analysis

Step 1. Praise and catch-in but be specific.

Asking a question to raise awareness and
generate further buy-in.

Affirmation and action to continue

Step 2. Evidence and probe
Not using negative language

Asking a question to raise awareness

Asking a question to get approval

Asking a question to raise awareness

Asking a question to raise awareness




Coachee — I’'ve done them at times throughout
the year.

How would you describe how you mention
these concepts in lessons?

Coachee — inconsistent | suppose

It’s good that you’ve mentioned them but
mentioning them more consistently at the start
of every lesson would enhance effectiveness as
it reinforces these concepts.

The step I'd like you to take is for you to spend
a bit more time on the O&F section of your
lesson delivery being as thorough as possible
building on what we’ve just discussed.

First of all, you’ve got some effective practice to
build on, with a couple of tweaks this can be
even more effective

Can you recall what we’ve briefly discussed re
O&F in terms of the things you should cover in
each lesson?

Coachee: food, drink, mobile phone use, SHAPE
and HARTS

Great — anything else?

Coachee: stationery. Some students always
seem to forget pens etc.

Great — anything else?
Coachee: | don’t think so

What about the why? Do you highlight to
students why these things are important?

Coachee: | have done, but maybe not too
consistently. | don’t want to be seen nagging
them.

| understand. I'd reframe it and see it as
reflecting the high expectations you have for
the students and that these things are
important to ensure they develop the right
behaviours and attitudes to complement their
studies

Asking a question to raise awareness

Step 3. The action step.

Step 4. Practise it.

Asking a question to raise awareness

Asking a question to raise awareness

Asking a question to raise awareness

Asking a question to raise awareness




Coachee: I've never looked at it that way
before.

Go and see the Hub — they have some superb
resources and can also signpost you to other
member of staff who do O&F well. Work with
the Hub for a couple of weeks and get to see
some other staff. I'll aim to catch-up with you
in a fortnight or so.

Coachee: that’s fine

Great — so what will you now do?

Coachee: go and see the Hub.

Superb! When will you do this?

Coachee: I'll email them immediately and then |
don’t teach on Tuesday afternoon, so I'll aim to
see them then.

Great — what will you say to them?

Coachee: that | need some more specific
practice on O&F

Superb — see you in a couple of weeks

Asking a question to instil responsibility

Asking a question to instil responsibility

Asking a question to instil responsibility




