
Be Exceptional – Coaching, THE HOW 

The main idea 
 

 

Based on deliberate practice 
 

“Everyone can improve, not because they are not good enough but because 
they can get better” 

 
• Proactive, scripted, authentic, low-stakes, supportive & feedback-

driven 
• Develop awareness and responsibility  
• Not – improvisation or high stakes 

 
What does this look like? 

 

 

The observation process: 
• Waterfall – observe a lesson from the start, see something to work on 

and then leave. 
• Focus on high leverage points – aim to improve the teacher and not 

the lesson 
• Go granular – focus on ONE thing to improve and develop – in detail 

and potentially scripted and practised. 
• All of the above means we need to work hard on developing the 

shared language (TL&A handbook and associated techniques) 
 

 

The coaching feedback process – 4 steps: 
 
                  Steps                                                                          Technique    
 

 

Step 1. Praise  
The power of language 
 

Catch in – see something good 
happening? Praise it but be specific. 

• Nothing example – “Well 
done” 

• Good example – “Well done 
with the lesson starter, you 
really orientated and focused 
the group” 

• Exceptional answer “Well 
done with the lesson starter, 
you really orientated and 
focused the group. I 
specifically liked the way you 
greeted all learners at the 
door but had an activity for 
them to get on with as soon 
as they sat down.” 

• Other useful phrases “it was 
effective when you………” 

 
  



 

Step 2. Evidence and probe 
Aim to identify the leverage point and 
the gap whilst developing awareness 
and responsibility 
 

Be clear about expectations – “I think 
there are improvements WE can 
make with your recapping of prior 
knowledge...” 
 
Powerful questions – 

• Nothing example “Do you 
agree?” 

• Good example “What do you 
think? How did you feel your 
recap of prior knowledge 
went?”  

• Exceptional example “What 
do you think? How did you 
feel your recap of prior 
knowledge went? Are you 
clear on what the 
expectations for recapping 
prior knowledge are? Would 
you like some support with 
that?” 

 

 

Step 3. The action step. 
See it, Name it – this helps with 
reinforcing the shared language 
 

Be clear about the next step(s) 
“the action step that I’d like to give 
you is……….” 
 

 

Step 4. Practise it. 
• Do it – this helps with 

reinforcing the shared 
language. 

 

Role play – “let’s script it, let’s 
practise” 
 
Trial and error – “try it in your next 
class and let me know how it goes.” 
 
See it in practice – “go and see XXXX 
they are great at XXXX” 
 
Use the Advanced Practitioners – use 
for more intense support. 
 

 


