
Be Exceptional – Lesson start/orientate & focus 

The main idea 
 

 

Key message:  
• Hard start, soft finish 
• Sets the tone 
• Reinforces high expectations 
• Complete register 

 
What does this look like in lessons? 

 

 

Position: 
• Teacher on his/her feet 
• Positioned near the door 

 

 

Manner: 
• Smile 
• Greet students in a warm and professional manner 
• Expect students to respond in full sentences 

 

 

Activity: 
• Have something for the students to do immediately 
• Use as a part of recapping prior knowledge 
• Students can feedback immediately or after O&F exposition 

 

 

Register: 
• Take whilst students work on activity 

 
 

 

Orientate and focus: 
• Be clear and explicit about what is expected of students 

-Phones away – on silent if a call is expected and to be answered outside 
-No food/drink [water OK in a capped bottle] 
-Badge on or other expectation (English & maths copy exam protocol) 
-Prepared – pen, paper, PPE etc 
-SHAPE and HARTS – certainly at start of the year to reinforce. 

 
Non-examples 

 

 

• Lateness 
• Nothing for students to do and waiting for latecomers 
• Not taking the register 
• No acknowledgement of students when entering the room 
• Teacher sat down  

 
 


